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Review of Survey Data

Review of Comments

Project Phasing and Milestones

Preliminary Project Ranking | BAC Discussion

Next Steps



Results – Combined Exercises



Results - Ranking Exercise



Results - Budget Exercise



EXERCISE COMPARISON

• Guadalupe River Park

• Blieders/German Creek

• Faust St/Nacogdoches Ave

• Downtown Right of Way 
Improvements

• Common Street 
Pedestrian 
Improvements

• Fire Station #5
• Barbarosa Rd/Saur Ln
• Southeast Branch 

Library
• Landa Lake and Dam
• Common St (Loop 337 

– FM 306)
• Kohlenberg
• Citywide Intersections

• Citywide Pedestrian
• Conrads Lane
• Mission Hill Phase 2
• Alligator Creek
• North-South Collector
• Gruene Rd (New 

Braunfels – Rock)
• S Kowald Lane
• Orion (Goodwin – City 

Limit)
• Landa Park Circulation

Recommended by 
Ranking Exercise:

Recommended by 
Budget Exercise:

Recommended in both 
Exercises:
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COMMENTS – Projects to Consider
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• Cypress Bend Park – Projects from Master Plan (?)
• Comal River Improvements (Wier Dam, Last Tuber Exit, Tube Chute)
• Dry Comal Creek Greenway Trail
• Faust Street Bridge
• Pedestrian/bike crossing Loop 337 between Veramendi and NB High School
• Consider land acquisition for future fire station and neighborhood parks
• Bridge over Guadalupe River east of IH 35
• Consider a combined library with a second modified Das Rec
• River Safety Projects



Comal River Improvements
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• Tube Chute
• Preferred option includes staged drop pools
• Constraints under review by consultant/city depts
• Additional conceptual design required

• Weir Dam #2
• Preferred option to widen through the middle
• Coordination with Tube Chute final option

• Last Public Exit
• Preliminary design under review by city depts
• Phase 1: Underwater Landing = $629,000
• Phase 2: Retaining Walls, Stairs, and Elevator = $3.1M



Dry Comal Creek Greenway
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• 2019 Master Plan – Four (4) segments from Landa Park to Solms Park
• Segment 1: Landa St – Walnut Ave

• Funded through the New Braunfels EDC and Alamo Area MPO
• Final design in progress
• Scheduled for construction in 2024

• Segment 2: Walnut Ave – Loop 337
• Next project milestone: Feasibility Study/Conceptual Design
• Topography evaluation, drainage/floodplain considerations, preliminary trail 

routing, property needs analysis, regulatory coordination, and public involvement
• Estimated $250K-$300K study/design cost and 12-18 month timeframe



Regional Initiatives
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• SH 46 (IH 35 – IH 10)
• Address high growth area and congestion and safety issues
• TxDOT, Comal County, New Braunfels, Guadalupe County, and Seguin Coordination
• Conceptual design in progress by TxDOT
• Anticipate public meeting in Summer 2022

• Additional Guadalupe River Crossing between IH 35 & IH 10
• Parkway crossing on City and Guadalupe County Thoroughfare Plans
• Planning and route study required
• Require regional coordination and funding partnerships



COMMENTS – City Awareness
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• Phasing opportunities
• “Program” funding could be reduced
• Consider other funding opportunities

• Roadway impact fee program, AAMPO funding, Downtown TIRZ, 
public and private funding partnerships, New Braunfels EDC, etc
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Navigate to this Agenda Item 3 PDF:
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Navigate to Excel for “workshop”:
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Tuesday, January 18, 2022
Kick-Off
6:30pm, Civic Center

Monday, January 31, 2022
Community Needs, Survey, & Project Overview
6:00pm, Civic Center

Monday, February 7, 2022
Library, Transportation, & Drainage/Watershed
6:00pm, Civic Center

Monday, February 21, 2022
Parks, Public Safety, & Economic Dev
6:00pm, Courtyard New Braunfels River Village

Saturday, February 26, 2022
Projects Tour
10:00am, City Hall

Monday, March 7, 2022
Public Input & Project Discussion
6:00pm, Civic Center

Monday, March 21, 2022
Project Priority
6:00pm, Civic Center

Monday, April 4, 2022
Recommendations for Prelim Design
6:00pm, Civic Center

PROPOSED MEETING SCHEDULE
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QUESTIONS?CITY O F NEW  BRAUNFEL S

BOND
P R O P O S E D 2023
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Chuck Gilman| Chuck.Gilman@freese.com
Bregger Garrison| Bregger.Garrison@freese.com
Hailey Mueller Lavigne| Hailey.MuellerLavigne@freese.com

mailto:Chuck.Gilman@freese.com
mailto:Bregger.Garrison@freese.com
mailto:Hailey.MuellerLavigne@freese.com
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