City of
New Braunfels

ANNUAL ACTION PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM YEAR 2023
(OCTOBER 1, 2023 — SEPTEMBER 30, 2024)

Neal Linnartz - Mayor
Andres Campos — District 1
Christopher Willis — District 2
Harry Bowers — District 3 & Mayor Pro Tem
Lawrence Spradley — District 4
Mary Ann Labowski — District 5
April Ryan — District 6

Robert Camareno - City Manager

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of New Braunfels is an Entitlement City receiving a Community Development Block Grant
(CDBG) from the U.S. Department of Housing and Urban Development (HUD). The CDBG Program Year
2023 (PY23) begins on October 1, 2023, and ends on September 30, 2024. To receive its annual
entitlement funds, the City must produce an Annual Action Plan each year. The Annual Action Plan
describes the City’s planned activities for the coming program year, including proposed CDBG projects.

With CDBG federal funds, the City plans to carry out the objectives based on the goals for the 2020-2024
Consolidated Plan (Con Plan) and set forth in this PY23 Annual Action Plan. Pursuant to the City’s 5-year
Consolidated Plan, the City has focused efforts on improving the quality of life for extremely low-, very
low-, and low-income households — those households with incomes at or below 80% of the area median
income. The City works in partnership with non-profit agencies as well as internally, to implement
activities and projects to improve the quality of life in New Braunfels, through public services,
infrastructure, and housing activities.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Based on the priorities of the City of New Braunfels’ 2020-2024 Consolidated Plan, information gathered
through consultations, and the public participation process provides the basis for the programs and
projects to be administered in the PY23 Annual Action Plan. Detailed project information can be found
at AP-35.

Identified High Priority Needs:

Housing: The housing needs in New Braunfels are the development of affordable housing (ownership
and rental); housing repairs for low-moderate income homeowners including accessibility
improvements to allow older homeowners the ability to “age in place”; assisting first time home buyers
with down payment and closing cost assistance; expansion of affordable rental units for low-income
renters through development of new multi-family properties; the expansion of the Housing Choice
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Voucher program; and increased landlord participation in the Housing Choice Voucher program.
Outcome: Twelve low-moderate income homeowners will be assisted with weatherization and
accessibility improvements

Homelessness: The homeless needs include emergency shelter, supportive services, transitional
housing and rapid-rehousing programs and permanent supportive housing especially for chronically
homeless persons. The City will continue to support and participate in the Comal County Homeless
Coalition’s planning process in an effort to expand homeless services and shelter/housing. No public
facility funds for the emergency shelter have been allocated for PY23. The City will support the first
Outreach program in the city, and social service agencies providing services to those experiencing
homelessness when funds are available, and projects are financially feasible. Outcome: During PY23,
approximately 50 homeless individuals will be served by the Outreach program. Approximately 400
adults will be provided with emergency shelter operated by NB Housing Partners. Approximately 500
women and children who are fleeing domestic violence situations will be provided with shelter by the
Crisis Center of Comal County.

Public Facilities: Non-Housing Community Development: The need for funding to improve or develop
public facilities both City-owned and privately-owned was identified in the 2020-2024 Consolidated
Plan. These projects would include but are not limited to community centers, parks, and emergency
shelters. The City will provide the opportunity for a competitive grant process, or a City Council directed
process to fund eligible public facility projects. During PY23, the City will fund projects for Connections
Individual and Family Services, Crisis Center of Comal County, and CASA of Central Texas.

Outcome: Approximately 751 children and adults will be provided with shelter during PY23.

Public Services: The need for continued and increased supportive services for low-moderate income
persons including elderly services, special needs populations such as those with mental illness, children’s
services, substance use disorders; supportive services for those experiencing homelessness;
transportation assistance and food assistance is clearly identified in the 2020-2024 Consolidated Plan
and expressed in meetings with stakeholders and comments from the general public. The City will
continue to provide a competitive grant process, or a City Council directed process to fund eligible
supportive service activities and agencies. Outcome: Approximately 710 low-moderate income New
Braunfels residents will receive supportive services during PY23.

Administration: The City will continue to plan, monitor, and administer the HUD Entitlement Grant
Programs and Fair Housing programs to ensure compliance with Federal Regulations. OQutcome:
Successful management of CDBG program.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
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The City of New Braunfels recognizes the importance of maintaining appropriate performance
measurements of its CDBG projects and program, including any funding provided for special
circumstances such as response to COVID-19 (CDBG-CV funds). Staff provides management for the CDBG
program and monitors activities and projects with developed guidelines that include performance
measures to ensure regulatory compliance. The Consolidated Plan and Annual Action Plan also serve as
the baseline for measuring program effectiveness, as reported in the Consolidated Annual Performance
and Evaluation Report (CAPER) required by HUD for each Program Year funding allocation.

All projects included in the PY23 Annual Action Plan and projects funded during the past six years have
met a High Priority Need as identified in the City’s Consolidated Plans. The City has complied with the
current Citizen Participation Plan. An updated Citizen’s Participation Plan was developed during the
2020-2024 Consolidated Planning process.

Efforts were made by the City to retain affordable housing stock by funding weatherization, and aging in
place programs. These programs address the issues of deferred maintenance, needed energy
improvements, and accessibility for low-income elderly and/or disabled homeowners. Fifty-Two (52)
homeowners have been assisted in the past six years. Ten (10) apartments at a complex for low-
moderate income renters used CDBG funds to provide improvements to the units.

In order to increase homeownership opportunities for low to moderate income first-time homebuyers,
the City has funded down payment and closing costs assistance for nine (9) homebuyers.

The City has allocated funds for public facility/infrastructure projects. Funds were used to provide
financial support for the acquisition of an emergency shelter for adults experiencing homelessness,
provide improvements to the Westside Community Center, the Crisis Center of Comal County, and
Solms Park.

During the past six years, the City has allocated 15% of the CDBG grant to social service agencies that
provide services to low-moderate income residents of New Braunfels. These funds were used to provide
emergency rent and utility assistance to 363 households, 896 children received advocacy, mentoring,
and supportive services, 1,578 households received emergency food assistance, 386 elderly housebound
residents were provided with Meals on Wheels, 158 residents utilized a community counseling

program. CDBG grants provided case management and supportive services to 156 unaccompanied
homeless children and youth, case management to 8 adults living in transitional housing and supportive
services to 124 adults experiencing homelessness.

The City received a total of $666,921 in CDBG-CV allocations from HUD, and also allocated $68,923 from
previously unallocated CDBG funds in order to provide grants for a total of $735,844 to local non-profit
agencies for their CDBG-CV eligible projects after a competitive application process. A total of 2,983
residents received assistance for issues related to COVID-19. The City has expended 89% of the total
funds and is on target for meeting the timeline for expenditures and the proposed accomplishments for
all awarded funding.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process is an on-going process whereby the City attempts to involve the
residents and stakeholders in its CDBG planning and activities to the greatest extent possible. The City
has an established Community Development Advisory Committee (CDAC) that meets monthly discuss
and review current CDBG projects as well as reviewing applications for CDBG funding and providing
funding recommendations to City Council. The 9-member CDAC is comprised of various community
residents who have knowledge of and interest in providing housing and services to the low-moderate
residents of New Braunfels a well as improvements in the low-moderate income areas of the City.
Meeting notices are posted at City Hall and the City’s website, so residents can attend the meetings.

The City held a Stakeholder Meeting on April 13, 2023, with 9 participants representing 6 agencies and a
City resident provided input for the PY23 Annual Action Plan. A meeting was held with the Comal County
Homeless Coalition on June 13, 2023, to discuss the needs of those experiencing homelessness or at risk
of homelessness. Discussions were conducted with the New Braunfels MLK Association and with the
League of Latin American Citizens (LULAC) with the purpose of identifying needs, barriers to housing and
services and priorities of the minority populations in New Braunfels. Public hearings on the draft Action
Plan were held at the Westside Community Center, a City-owned and operated community center
located in a low-mod income area, on June 13, 2023, and at the City Council meeting on June 26,

2023. All meetings and public hearings are held in an accessible and convenient locations to
accommodate and encourage attendance. Additionally, a survey in English and Spanish was available to
all residents on the City’s CDBG website from May 1, 2023, through June 30, 2023.

Notices were placed in the local newspaper and on the City’s website of the availability of the draft
Annual Action Plan on June 3, 2023. The 30-day comment period was from June 6, 2023, through July 6,
2023. The draft PY23 Annual Action Plan was available on the City’s website on June 6, 2023, and
printed copies were available at City Hall and the New Braunfels Public Library during the 30-day
comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of the comments received for the PY23 Action Plan can be found in section PR-15. The
Citizen Comments attachment provides a more detailed description of the comments received.

6. Summary of comments or views not accepted and the reasons for not accepting them

Annual Action Plan 5
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City accepts all written and verbal comments and views presented. Comments related to the CDBG
program are reviewed and responded to by City staff as quickly as possible. Comments received by
CDBG staff related to other matters of the City are referred to the appropriate department.

7. Summary

The City of New Braunfels has been an entitlement community for the CDBG grant program since 1994.
The City has utilized the CDBG funds to improve the quality of life, housing, and neighborhoods for its
low-moderate income residents. Detailed descriptions of the funded activities can be found at AP-35.

The City has reviewed the Build American-Buy American (BABA) requirements and no PY23 projects
meet the criteria to trigger BABA requirements.

During PY23, the City’s CDBG program will fund the following projects:
Public Services:

Big Brothers Big Sisters: $10,000

CASA of Central Texas: $12,332

Crisis Center of Comal County: $10,000

Family Life Center: $7,500

NB Housing Partners: $6,000

River City Advocacy: $8,000

San Antonio Food Bank: $9,000

The Salvation Army: $6,000

Public Facilities:

CASA of Central Texas: $51,562

Crisis Center of Comal County: $125,000

Connections Individual and Family Services, Inc.: $100,000

Housing:

City of New Braunfels - Minor Home Repair Program: $109,900
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Comal County Habitat for Humanity - Home Repair Program: $21,710

Administration: $91,776
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role

Name Department/Agency

Lead Agency

NEW BRAUNFELS

CDBG Administrator

NEW BRAUNFELS

Finance Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Narrative (optional)

Table 1 — Responsible Agencies

The City of New Braunfels Finance Department is the lead administrative agency for the Consolidated Plan programs. This department provides

fiscal and regulatory oversight of all CDBG programs and activities as well as other Federal and State grants for housing, economic and

community development.

Consolidated Plan Public Contact Information

Sandy Paulos, Director of Finance

SPaulos@newbraunfels.gov

Phone Number 830-221-4387

Jennifer Gates, Grants Coordinator
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JGates@newbraunfels.gov

Phone Number 830-221-4383
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The CDBG division of the Finance Department coordinates CDBG-related activities with multiple city
departments, including City Administration, Library, Parks & Recreation, Public Works, and Planning
divisions of the City as well as the City Council.A In addition, the City consulted citizens and entities to
ensure funding priorities are aligned with the city's community needs. One of the effects of New
Braunfels' relative size is that it must rely on the activities of other organizations for addressing the
needs of the low-income, homeless, and special needs populations. As a result, the City actively
consulted with 31 state, regional, county, and local entities in the development of the PY23. During the
year, City staff meet informally with agencies and citizens of New Braunfels and consider their input and
concerns when developing the Action Plan. During the development phase of the PY23 Annual Action
Plan, the City made contact with multiple agencies and created partnerships to assist in the City's
community development needs.A A The coordinated efforts are continuing with citizens, non-profit
social service providers, non-profit housing providers, a local foundation, the New Braunfels Housing
Authority, City Departments, and various levels of government.A A

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City continues to pursue and maintain relationships with key community stakeholders and leaders in
New Braunfels.A The Community Development Advisory Board members are also involved in promoting
the CDBG program and soliciting input from their circle of professional and personal contacts.A Through
public hearings and stakeholder meetings held throughout the year, the City continues to utilize a
network of contacts, referrals, and partnerships to implement the strategies outlined in the 2020-2024
Consolidated Plan and re-enforced in the PY23 Annual Action Plan. A The City will continue to build its
relationship with local housing and service providers, the Workforce Housing Advisory Committee,
LULAC and the New Braunfels MLK Association, and the New Braunfels Housing Authority to ensure that
the current limited housing resources are utilized in the most efficient manner possible and to meet the
housing needs of extremely low, very low, and low-income renters.A The Next Step is a collaboration
between NB Housing Partners, Crisis Center of Comal County, and Hill Country MHDD.A The City will
support this collaboration with PY23 funding for an outreach program.A A Part of the projectaéés goals
are also to strengthen the communityaéés capacity to provide affordable housing options as well a full
spectrum of mental health services and treatment. While the local mental health authority has quality
outpatient services, the volume of outpatient services does not fully cover a rapidly growing county
population. Currently, Comal County does not offer any inpatient mental health; however, the County
has approved funding for the construction of a new mental health extended observation unit/crisis
residential unit facility in New Braunfels.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Texas Homeless Network provides data analysis from the Homeless Management Information
System (HMIS), Point-In-TimeA Count (PIT), the Housing Inventory Count (HIC), and the Annual
Homeless Assessment Report (AHAR) for planning and information purposes.A This information is
utilized to assist in determining the nature and extent of homelessness in New Braunfels and identifying
potential projects that will eliminate gaps in housing and services.A The local Comal County Homeless
Coalition (Homeless Coalition) is part of the Texas Balance of State Continuum of Care that is managed
by the Texas Homeless Network.A The Homeless Coalition consists of community organizations such as
local non-profit public service providers, two school districts, Comal County, and the City of New
Braunfels, meeting monthly to discuss and strategize on ways to meet the needs of those experiencing
homelessness in the city and county.A The Cityaéés Grants Coordinator, Outreach Coordinator of
Westside Community Center, and representatives from the Police Department are active in the
coalition.

In the past, the City of New Braunfelsaéé primary response to local homelessness has been through its
participation in the Comal County Homeless Coalition. Since PY20 the City has taken a more active role
in addressing the issues of homelessness and provided CDBG and CDBG-CV funds to NB Housing
Partners to assist with operations of an emergency homeless shelter.A

The City has also funded an emergency rent and utility programs to subrecipients for the past five years
and will fund a program for PY23.A The CDBG funds are used to prevent eviction and the
discontinuation of utilities that could result in homelessness for the household.A

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of New Braunfels is not a recipient of ESG funds directly from HUD or from the State.A The City
was provided data from the Homeless Management Information system (HMIS), Point-In-TimeA Count
(PIT), the Housing Inventory County, and the Annual Homeless Assessment Report (AHAR) that has
assisted in developing plans and activities using CDBG funding.A Several local agencies use the HMIS
system including the homeless shelter resulting in the City receiving current and accurate date regarding
the homeless population.A The Crisis Center of Comal County is prohibited by law from utilizing HMIS
but does maintain a data base exclusively for agencies and shelters serving victims of domestic violence
and sexual assault and provides data on an aggregate basis.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

SAN ANTONIO FOOD BANK

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Needs - Veterans
Non-Homeless Special Needs
Households with Food Insecurity

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency staff attended the stakeholder's meeting where needs, gaps in services and
priorities were discussed. Agency provided information on the number of New
Braunfels residents that are experiencing food insecurity. Agency is a recipient of
CDBG funds and provided monthly status reports on beneficiaries and needs during
PY22. The anticipated outcome was met providing information for the Annual Action
Plan.

2 | Agency/Group/Organization

Connections Individual and Family Services, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-homeless
Child Welfare Agency
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency staff attended the stakeholder's meeting where needs, gaps in services and
priorities were discussed. Agency is an active member of the Comal County Homeless
Coalition and provided input during the City's meeting with the Coalition. Information
provided on emergency shelter for children and youth, including placement by Child
Protective Services; issues of children aging out of foster care; and service needs of
this population. Agency is a recipient of CDBG funds and provided monthly status
reports during PY22. The anticipated outcome was met providing information for the
Annual Action Plan.

3 | Agency/Group/Organization

Comal County Senior Citizens Foundation

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency staff attended the stakeholders meetings and provided information about
senior needs, nutrition, the senior center, in-home assistance, accessibility issues and
their minor home repair program. Agency is a recipient of CDBG funds and provided
monthly status reports on beneficiaries during PY22. The anticipated outcome was
met providing information for the Annual Action Plan.
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Agency/Group/Organization

Comal County Habitat for Humanity

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency staff attended a stakeholders meeting and the Homeless Coalition meeting
where housing issues were discussed. Agency also provided information on the
number and needs of low-income homeowners and first-time homebuyers. Agency is
a recipient of CDBG funds and provided monthly status reports on beneficiaries during
PY22. The anticipated outcome was met providing information for the Annual Action
Plan.

Agency/Group/Organization

New Braunfels ISD

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Homeless Liaison attended the meeting with the Comal County Homeless
Coalition and also provided information on the needs of children and youth
experiencing homelessness and those in foster care. The anticipated outcome was
met providing information for the Annual Action Plan.
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Agency/Group/Organization

Comal County ISD

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Homeless Liaison attended the meeting with the Comal County Homeless
Coalition and also provided information on the needs of children and youth
experiencing homelessness and those in foster care. The anticipated outcome was
met providing information for the Annual Action Plan.

Agency/Group/Organization

CASA of Central Texas Inc.

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Children in the Court Welfare System

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency attended a stakeholders meeting and provided information on the needs of
abused and neglected children that are in custody of the Child Protection Services
department, foster care and/or the court systems. Agency is a recipient of CDBG funds
and provided monthly status reports on beneficiaries during PY22. The anticipated
outcome was met providing information for the Annual Action Plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 16
2023




8 | Agency/Group/Organization

River City Advocacy

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Mental Health needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency attended a stakeholder meeting and is currently funded by CDBG for PY 22
and provides information and statistics monthly on the mental health needs of low-
moderate income New Braunfels residents. The anticipated outcome for information
for the Annual Action Plan was met.

9 | Agency/Group/Organization

Family Life Center

Agency/Group/Organization Type

Housing

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency staff attended the stakeholder meeting and the Comal County Homeless
Coalition Action Plan meetings. Agency is currently funded with CDBG for PY 22 and
provides monthly information on their emergency rent and utility assistance program
as well as case management program. The anticipated outcome of information for
the Annual Action Plan was met.

10

Agency/Group/Organization

Hill Country Community MHDD Center

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency participated in the Action Plan meeting with the Comal County Homeless
Coalition and provided information the needs of people with mental iliness and
developmental disabilities. The anticipated outcome was met providing information
and data for the Annual Action Plan.

11

Agency/Group/Organization

City of New Braunfels Police Department

Agency/Group/Organization Type

Other government - Local
Law Enforcement
Grantee Department
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the

consultation or areas for improved coordination?

The Police Department regularly attend and is an active member of the Comal County
Homeless Coalition. They participated in the Action Plan meeting with the Comal
County Homeless Coalition and provided information on their work with the homeless
population and the efforts between the homeless shelter and the Police Department.
The anticipated outcome was met providing information and data for the Annual
Action Plan.

12

Agency/Group/Organization

McKenna Foundation

Agency/Group/Organization Type

Planning organization
Foundation

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the

consultation or areas for improved coordination?

Foundation staff attended the stakeholder meeting and the Comal County Homeless
Coalition Action Plan meeting. The McKenna Foundation works with local housing and
service providers and facilitates interaction and cooperation between agencies and
the City. The anticipated outcome of information for the Annual Action Plan was met.

13

Agency/Group/Organization

Family Promise of Greater New Braunfels

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless
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Annual Action Plan 19
2023




What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency participated in the Action Plan meeting with the Comal County Homeless
Coalition and provided information the housing and services need of families with
children who are experiencing homelessness. The anticipated outcome was met
providing information and data for the Annual Action Plan.

14

Agency/Group/Organization

Crisis Center of Comal County

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency staff attended the stakeholder meeting and the Comal County Homeless
Coalition Action Plan meeting and has provided statistics on domestic violence in New
Braunfels as well as the needs and priorities for this population. The anticipated
outcome of information for the Annual Action Plan was met.

15

Agency/Group/Organization

Community Development Advisory Committee

Agency/Group/Organization Type

Planning organization
Business and Civic Leaders
City Council Appointed Committee

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Provides funding recommendations to City Council

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

City Council appointed committee of nine New Braunfels residents. Monthly meetings
between committee and City staff; reviews CDBG funding applications from
subrecipients and makes recommendations to City Council. The anticipated outcome
of providing funding recommendation to City Council for the Annual Action Plan was
met.

16

Agency/Group/Organization

United Way of Comal County

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Information was gathered from their website and from Comal County Needs
Assessment report. The anticipated outcome of information for the Annual Action
Plan was met.

17

Agency/Group/Organization

Comal County Health Department

Agency/Group/Organization Type

Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Health Department provided information and data reports. Primary purpose of
having accurate data for the Annual Action Plan on the occurrences of lead-based
paint hazards and cases was met.

18

Agency/Group/Organization

Methodist Healthcare Ministries of South Texas

Agency/Group/Organization Type

Services-homeless
Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Homeless Population Health Needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

The agency provides a Wesley nurse in the New Braunfels area. She is active in the
Comal County Homeless Coalition and attended the Action Plan meeting with the
Coalition. She provided information on the health needs of low-moderate income and
homeless people. The anticipated outcome was met by providing information on
health needs and discharge planning.

19

Agency/Group/Organization

Comal County Sheriff's Department

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Sheriff's Department manages the county jail. Coalition members and Sheriff
Department staff work together to help the unsheltered homeless population and
have and will continue to discuss discharge planning for newly released inmates. The
City of New Braunfels does not operate a city jail. The anticipated outcome was met
by providing information on homelessness and county law enforcement.

20

Agency/Group/Organization

New Braunfels MLK Association

Agency/Group/Organization Type

Planning organization
Local Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency provided information on the housing, services and neighborhood needs of
African Americans residing in New Braunfels. The anticipated outcome was met by
providing information for the PY23 Action Plan on minority needs.

21

Agency/Group/Organization

LULAC Council #4217

Agency/Group/Organization Type

Planning organization
Local Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency provided information on the housing, services and neighborhood needs of
Hispanic residents in New Braunfels. The anticipated outcome was met by providing
information for the PY23 Action Plan on minority needs.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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22

Agency/Group/Organization

Comal County Probation

Agency/Group/Organization Type

Other government - State
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency staff provided information and data on the number of persons on adult and
juvenile probation and the need for housing and services for these populations. The
anticipated outcome of having current information for the development of the Annual
Action Plan was met.

23

Agency/Group/Organization

City of New Braunfels City Council

Agency/Group/Organization Type

Other government - Local
Planning organization
Business and Civic Leaders
Elected Officials

What section of the Plan was addressed by
Consultation?

Goals, Priorities and Project Funding for PY 23

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Presentations by staff started in June continued through July when the City Council
approved the Annual Action Plan. The Council provided guidance in identifying
priorities and approved CDBG funding for the Annual Action Plan. The anticipated
outcome of having viable plan and funding decisions approved by City Council was
met.

24

Agency/Group/Organization

Community Solutions TX

Agency/Group/Organization Type

CDBG Consultant for City of New Braunfels

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Community Solutions TX provides consulting services to the City of New Braunfels in
the development and management of the CDBG program. The anticipated outcome is
the development of a viable PY23 Annual Action Plan.

25

Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Housing

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency provided information through the stakeholders meeting and homeless
coalition meetings; agency is a recipient of PY22 CDBG funds and provides monthly
reports and statistics to the City. The anticipated outcome of having current
information for the development of the Annual Action Plan was met.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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26

Agency/Group/Organization

Homeless Network of Texas dba Texas Homeless Network

Agency/Group/Organization Type

Housing
Planning organization
Statewide Planning Organization for the Balance of State Continuum of Care

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Statewide planning non-profit that manages the Texas Balance of State Continuum of
Care. Agency provides HIMS data and management for local grantees; data analysis of
PIT count and housing inventory and provides technical assistance to the homeless
coalition and agencies that receive HUD CoC funding. The anticipated outcome was
met by providing data and information for the Homeless Section of the Action Plan.

27

Agency/Group/Organization

BIG BROTHERS BIG SISTERS OF SOUTH TEXAS - BRAZOS

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency provided information through the stakeholders meeting and homeless
coalition meetings; agency is a recipient of PY22 CDBG funds and provides monthly
reports and statistics to the City on the needs of at-risk children. The anticipated
outcome of having current information for the development of the Annual Action Plan
was met.

28

Agency/Group/Organization

Alamo Area Council of Governments

Agency/Group/Organization Type

Regional organization
Planning organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

Regional planning agency providing information and access to funding for projects and
collaboration with other governmental entities in the area. The anticipated outcome
was met by providing information and data for the Annual Action Plan.

29

Agency/Group/Organization

Workforce Housing Advisory Committee

Agency/Group/Organization Type

Housing
Business and Civic Leaders
City Council Appointed Committee

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

City Council appointed committee of 15 New Braunfels representatives from the
Community Development Advisory Committee, Four Rivers Association of Realtors,
GNB Home Builders Association, local bank or mortgage lending industry, McKenna
Foundation, GNB Chamber of Commerce, NBEDC, NB Housing Authority, New
Braunfels Utilities, Planning Commission, NB Housing Partnership, and Habitat for
Humanity; plus 3 at-large members to will raise awareness about the challenges of
affordable and available workforce housing and to advise the City Council on providing
solutions for a full range of workforce housing choices for households of all incomes,
ages, and abilities. The anticipated outcome of providing information on affordable
housing and workforce housing for the Annual Action Plan was met.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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30

Agency/Group/Organization

NB Housing Partners

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

NB Housing Partners provides the only emergency shelter and services for single
adults experiencing homelessness. The agency receives PY22 CDBG funding and
provides monthly information and statistics on the homeless population in New
Braunfels. The anticipated outcome was met by providing information and data on the
adult homeless population and their housing and service needs.

31

Agency/Group/Organization

Comal County Homeless Coalition

Agency/Group/Organization Type

Housing
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

The member agencies of the Comal County Homeless Coalition provided information
on their programs and the needs of the populations they serve. The Coalition
conducts a PIT count every January and provides information on the number and
nature of homelessness. The anticipated outcome was met by the data provided.

32

Agency/Group/Organization

City of New Braunfels Economic and Community Development Department

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

City staff members of the Economic and Community Development Department
provided information about coordinated work with local broadband and internet
service providers, other City departments, the New Braunfels Economic Development
Corporation, and New Braunfels Utilities (NBU) to assess the need for reliable
broadband for the Cityaéés residents, especially those in low-mod income households.
The anticipated outcome was met by providing information and data for the Annual
Action Plan.

33

Agency/Group/Organization

City of New Braunfels Fire Department

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Emergency Management

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

~ A e AL~ A~ A~ A e A

disasters e.g., flooding and winter storms, and public health emergencies e.g., COVID-
19 coronavirus. In collaboration with other City staff, the EMC has developed
coordinated response plans and associated agreements with many local, regional,
before, during, and after emergency events. The anticipated outcome was met by
providing information and data for the Annual Action Plan.

Identify any Agency Types not consulted and provide rationale for not consulting

No agencies were excluded from participating in the public hearings, stakeholders meeting, attending any monthly meetings of the Community

Development Advisory Committee, providing written information or meeting with staff when requested.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Comal County Homeless
Coalition

Using information provided by the Coalition and the Balance of State Continuum of Care as
a reference, the City has aligned the goals in the homeless section of the Annual Action
Plan.

Comprehensive Plan

City of New Braunfels

The long-range plans in the Comprehensive Plan support the goals in the Annual Action
Plan by addressing affordable housing and activities that enhance the livability and
desirability of New Braunfels

New Braunfels
Workforce Housing
Study

New Braunfels Economic
Development
Corporation

Study identified issues that affect housing costs, viability of housing, new single and multi-
family housing development, affordable housing and market trends which provides data
when developing the Annual Action Plan and affordable housing programs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Comal County Needs
Assessment

United Way of Comal
County

Provided information on identified needs, gaps in service and priorities which was used to
develop the Annual Action Plan

TX Balance of State
Continuum of Care

Texas Homeless Network

Coordination of homeless services and housing programs with the lead agency for the
Balance of State CoC goals; provided information from the Point in Time count and
Housing Inventory Count as well as statewide statistics, needs, priorities and goals

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City of New Braunfels has included agencies, residents, and organizations in the development of the PY23 Annual Action Plan to develop a
plan that truly reflects the needs and priorities identified in the 2020-2024 Consolidated Plan. Through the Alamo Area Council Governments,
New Braunfels works in collaboration with other governmental entities in the area.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of New Braunfels Citizen Participation Plan encourages participation of all residents, especially the low and moderate-income
population. Formal and informal approaches are used each year in the assessment process to provide adequate opportunities for citizens to
participate in the development of the Consolidated Plan and the Annual Action Plans. These actions include placing public notices in the New
Braunfels Herald-Zeitung, the City’s local newspaper, meetings with stakeholders, one-on-one interviews, information provided on social media
and appointment of citizens to the Community Development Advisory Committee (CDAC) by City Council, and public hearings at city council
meetings and other locations. All meetings are held in accessible locations with interpreters available upon request.

The CDAC consists of nine New Braunfels residents appointed by the City Council to staggered three-year terms. CDAC serves in an advisory
capacity to the CDBG program in addition to reviewing applications for CDBG funding and making funding recommendations to City Council.
Meetings are advertised to the public via postings at the City Hall and the City’s website and are open to the public.

A workshop for CDBG funds was held on February 15, 2023. There was a CDBG presentation and handouts included the application and
information sheet. The application was also available on the City’s website. There was a public notice advertised in the local newspaper and on
the City’s website, and notices were also emailed to local service agencies prior to the meeting encouraging agencies to send representatives to
the pre-application workshop.

A Stakeholders meeting was held on April 13, 2023, to solicit input on community and housing needs from service and housing providers. The
meeting was open to agencies and residents and advertised on the City’s website and through email. Nine representatives from six agencies and
a City resident participated in the meeting. City staff provided a presentation on June 20, 2023, to the Comal County Homeless Coalition on the
Action Plan and to discuss the housing and service needs of people experiencing homelessness. Coalition members and representatives from
housing and service agencies participated. The Homeless Coalition meeting could be attended either in person or virtually.

Public Hearings were held on June 13, 2023, at the Westside Community Center located in a low-moderate income area and June 26, 2023, at a
regularly scheduled meeting of the City Council at City Hall. A thirty-day comment period was held to allow public review of the PY23 Annual
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Action Plan draft from June 6, 2023, through July 6, 2023. The draft plan was available in English on the City’s website and paper copies could be

viewed at City Hall and the New Braunfels Public Library. Additionally, the draft plan was available in Spanish upon request. The notices in

English and Spanish were published in the local paper on June 3, 2023.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Priorities are
affordable housing,
transportation, and
. Six agencies affordable child
. . Housing and ) . All comments were
1 Public Meeting . . represented by nine care. See Citizens
Services Agencies accepted.
staff. Comments
Attachment for
detailed
information.
Survey in English and | Comments were
Spanish on the City's | received from two
" Non- website; response city residents. See
Citizen Survey on o All comments were
2 . . targeted/broad was not good and a Citizen Comments
City Website ] ) accepted.
community different approach Attachment for

will be developed for

the PY24 Action Plan.

detailed
information.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Comment
Period

Non-
targeted/broad
community

Notices were placed
on the City's website
and in the local
newspaper in English
and Spanish.

One comment from
a city resident was
received and
provided
recommendations
on several sections
of the Action Plan.
See Citizen
Comments
Attachments for
detailed
information.

All comments were
accepted.

Public Hearing

Non-
targeted/broad
community

Westside Community
Center

Two residents
attended and
expressed a need
for affordable
housing and public
transportation
services.

All comments were
accepted.
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CDAC for funding
were in attendance.

Council for their
support.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Agencies expressed
a need for
affordable housing,
expanded
. Fourteen housing and | transitional
Homeless Housing ) ) ]
. . . services agencies housing, affordable | All comments were
5 Public Meeting & Services .
. attended the child care, and accepted.
Providers . )
meeting. transportation. See
Citizen Comments
Attachment for
detailed
information.
Public Hearing at the
. . . Comments were
City Council meeting .
received from the
Non- onlJune 26, 2023; . .
. . . . agencies thanking All comments were
6 Public Hearing targeted/broad Eight agencies .
) CDAC and the City accepted.
community recommended by
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction
The City of New Braunfels will receive $458,880 for PY23 with reallocated funds from PY21 of $45,107.92 and PY22 of $64,792.08 for a total of

$568,780. Project funding for PY23 projects is a total of $568,780 utilizing all of the PY23 grant funds of $458,880 and $109,900 of unallocated
PY21 and PY22 funds.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The PY23 CDBG allocation is $458,880
federal | Admin and with reallocated funds from PY21 of
Planning $45,107.92 and PY22 of $64,792.08 for
Economic a total of $568,780 Amount expected
Development for the remainder of the Con Plan is
Housing based on the PY23 allocation times the
Public 1 remaining year of the Con Plan
Improvements
Public Services | 458,880.00 0.00 | 109,900.00 | 568,780.00 | 458,880.00

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Subrecipients of CDBG funding from the City of New Braunfels are expected to leverage the CDBG funds with other private, state, or local funds.
This information is built into applications for funding and taken into consideration when funding recommendations are made by the Community
Development Advisory Committee to the City Council. For PY23, CDBG will provide $68,832 for activities that support public services. The
agencies will provide $10,949,328 in funding for their programs resulting in CDBG being 0.62% of the total funding. Additionally, CDBG will
provide $276,562 for PY23 public facility projects. The agencies will provide $8,166,803 in funding for their projects resulting in CDBG being
3.28% of the total funding. Comal County Habitat for Humanity’s Weatherization and Aging in Place program will receive $21,710 in CDBG funds
with the agency and provide $65,725 of their budgeted funds resulting in CDBG being 24.83% of the total funding. For the non-CDBG funded
portion of their activities, the non-profit subrecipients will use alternate funding sources such as foundation, state, and federal funding to
support their programs and projects. The Minor Home Repair Program managed by the City of New Braunfels will receive 100% CDBG funding of
$109,900.

CDBG does not require matching funds. When CDBG funds are used for city projects such as parks, community centers and infrastructure
improvements, these projects are generally funded from other resources such as the general fund or other grant funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of New Braunfels has used and will continue to use CDBG funding for parks and public facilities
in low-mod areas to improve the quality of life for residents. For PY23, no CDBG funds were awarded
for City projects utilizing publicly owned land or property.

Discussion

In addition to CDBG, City general funds and other state and federal funds are used to support city
projects in in low-moderate income areas. CDBG funds may be the sole funding source for some
subrecipient housing and public facility projects serving special populations or located in low-moderate
income areas of the City.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 HOUSING NEEDS 2020 | 2024 | Affordable City Wide | HOUSING NEEDS CDBG: | Homeowner Housing
(HN) 1.2 Housing $21,710.00 | Rehabilitated: 2 Household
Housing Unit
3 HOUSING NEEDS 2020 | 2024 | Affordable City Wide | HOUSING NEEDS CDBG: | Homeowner Housing
(HN) 1.3 Housing $109,900.00 | Rehabilitated: 10 Household
Housing Unit
8 PUBLIC FACILITIES 2020 | 2024 | Non-Housing City Wide | PUBLIC FACILITIES & CDBG: | Public Facility or Infrastructure
(SLE) 2.1 Community INFRASTRUCTURE $276,562.00 | Activities other than
Development Low/Moderate Income Housing
Benefit: 816 Persons Assisted
10 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Public service activities other
(SLE) 2.6 Community $10,000.00 | than Low/Moderate Income
Development Housing Benefit: 500 Persons
Assisted
11 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Homelessness Prevention: 1
(SLE) 2.7 Community $7,500.00 | Persons Assisted
Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Public service activities other
(SLE) 2.8 Community $8,000.00 | than Low/Moderate Income
Development Housing Benefit: 1 Persons
Assisted
13 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Public service activities other
(SLE) 2.9 Community $6,000.00 | than Low/Moderate Income
Development Housing Benefit: 8 Persons
Assisted
14 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Public service activities other
(SLE) 2.10 Community $12,332.00 | than Low/Moderate Income
Development Housing Benefit: 1 Persons
Assisted
15 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Public service activities other
(SLE) 2.11 Community $9,000.00 | than Low/Moderate Income
Development Housing Benefit: 234 Persons
Assisted
16 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Public service activities other
(SLE) 2.12 Community $6,000.00 | than Low/Moderate Income
Development Housing Benefit: 50 Persons
Assisted
17 PUBLIC SERVICES 2020 | 2024 | Non-Housing City Wide | PUBLIC SERVICES CDBG: | Public service activities other
(SLE) 2.13 Community $10,000.00 | than Low/Moderate Income
Development Housing Benefit: 85 Persons
Assisted
21 ADMINISTRATION 2020 | 2024 | Non-Housing City Wide | ADMINISTRATION CDBG: | Other: 1655 Other
(AD) 5.1 Community $91,776.00
Development
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Goal Descriptions

2 | Goal Name

HOUSING NEEDS (HN) 1.2

Goal
Description

COMAL COUNTY HABITAT FOR HUMANITY - Weatherization and aging in place repairs including accessibility improvements
for low-moderate income New Braunfels homeowners with properties inside the city limits

3 | Goal Name

HOUSING NEEDS (HN) 1.3

Goal
Description

CITY OF NEW BRAUNFELS — Minor home repairs for low-moderate income New Braunfels homeowners with properties
located within the city limits

8 | Goal Name

PUBLIC FACILITIES (SLE) 2.1

Goal
Description

Public facilities and infrastructure improvements for agencies providing services to low-moderate income residents of New
Braunfels.

Projects include:

CASA OF CENTRAL TEXAS - $51,562

CRISIS CENTER OF COMAL COUNTY - Site Prep for New Shelter - $125,000
CONNECTIONS INDIVIDUAL AND FAMILY SERVICES — Building Futures Project - $100,000

10 | Goal Name

PUBLIC SERVICES (SLE) 2.6

Goal
Description

CRISIS CENTER OF COMAL COUNTY - Case Management and services for individuals and children who have experienced
domestic violence and/or sexual assault.
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11 | Goal Name PUBLIC SERVICES (SLE) 2.7
Goal FAMILY LIFE CENTER - Homeless prevention activities including emergency rent and utility assistance to low-moderate
Description income New Braunfels households.

12 | Goal Name PUBLIC SERVICES (SLE) 2.8
Goal RIVER CITY ADVOCACY - Mental health services including individual counseling, group counseling, and peer support groups
Description for low-moderate income New Braunfels residents.

13 | Goal Name PUBLIC SERVICES (SLE) 2.9
Goal THE SALVATION ARMY - Case management and supportive services for persons residing in a homeless shelter and
Description transitional housing.

14 | Goal Name PUBLIC SERVICES (SLE) 2.10
Goal CASA OF CENTRAL TEXAS - Advocacy and services for abused and/or neglected children that are in the child welfare, foster
Description care and/or court systems.

15 | Goal Name PUBLIC SERVICES (SLE) 2.11
Goal NEW BRAUNFELS FOOD BANK (SAN ANTONIO FOOD BANK) - Food and household items assistance to low-moderate
Description income New Braunfels households who are experiencing food insecurity.

16 | Goal Name PUBLIC SERVICES (SLE) 2.12
Goal NB HOUSING PARTNERS - Outreach program to identify and engage unsheltered homeless persons in services and housing
Description programs.

17 | Goal Name PUBLIC SERVICES (SLE) 2.13
Goal BIG BROTHERS BIG SISTERS OF SOUTH TEXAS - Services for children and youth including mentoring programs, day care,
Description after school programs and summer programs.

21 | Goal Name ADMINISTRATION (AD) 5.1
Goal CITY OF NEW BRAUNFELS ADMINISTRATION - Management and oversight of CDBG program including required HUD
Description reporting, Fair Housing activities, and monitoring of subrecipients.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of New Braunfels will provide PY23 funding for activities that the meet the needs and objectives
established by its Consolidated Plan and approved by the City Council. The City will continue their
commitment to providing supportive services, housing options and facility improvements to low-
moderate income residents and in low-moderate income areas in New Braunfels. All of the CDBG
funding awarded for PY23 has been allocated to public services, housing, public facilities and
administration.

Projects
# Project Name
1 | CASA of Central Texas - Public Facilities Project
2 | Crisis Center of Comal County - Public Facilities
3 | Connections Individual and Family Services, Inc. - Public Facilities
4 | Family Life Center
5 | River City Advocacy & Counseling Program - Public Services
6 | The Salvation Army - Public Services
7 | CASA of Central Texas - Public Services
8 | San Antonio Food Bank - Public Services
9 | NB Housing Partners - Public Services
10 | Crisis Center of Comal County - Public Services
11 | Big Brother Big Sisters of South Texas - Public Services
12 | Administration
13 | Comal County Habitat for Humanity - Weatherization & Aging in Place Program
14 | City of New Braunfels - Minor Home Repair Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of New Braunfels responds to the needs identified in the 2020 - 2024 Consolidated Plan and
expressed in public hearings, stakeholder meetings and comments from residents. Affordable housing,
childcare, and public transportation remain critical needs. To improve the quality of life of all citizens in
New Braunfels, the City will work with service and housing providers to address both the need for
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additional affordable housing and supportive service needs. The City will use CDBG to fund housing
programs, supportive services for adults and children, mental health counseling, case management, and
public facilities.

The lack of capacity of local agencies to develop and manage affordable housing programs and the lack
of additional funding are the major obstacles faced by the City when meeting underserved needs. The
City will continue to investigate funding opportunities as they are identified and to provide this
information to their subrecipients.
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AP-38 Project Summary

Project Summary Information
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Project Name

CASA of Central Texas - Public Facilities Project

Target Area

City Wide

Goals Supported

PUBLIC FACILITIES (SLE) 2.1

Needs Addressed PUBLIC FACILITIES & INFRASTRUCTURE
Funding CDBG: $51,562.00
Description Non-profit agency providing advocacy services for abused and/or

neglected children that are in the child welfare and/or court systems
through training of volunteers who serve as Court Appointed Special
Advocates.

Target Date

9/30/2024

Estimate the number It is estimated that 95 children who are in the child welfare and/or court

and type of families system will receive advocacy services during PY23.
that will benefit from

the proposed activities

Location Description Office: 1619 Common Street, Suite 301, New Braunfels, TX 78130

Planned Activities

CASA will provide advocacy services and case management for abused
and/or neglected children through recruiting, training and supervising
volunteers who have been appointed by the Court to be Court Appointed
Special Advocates. CDBG funds will be used to upgrade HVAC, install
energy efficient lighting, and painting.

Project Name

Crisis Center of Comal County - Public Facilities

Target Area

City Wide

Goals Supported

PUBLIC FACILITIES (SLE) 2.1

Needs Addressed PUBLIC FACILITIES & INFRASTRUCTURE
Funding CDBG: $125,000.00
Description Non-profit agency providing services to women, children, and men of all

ages. These services include 24-crisis line, shelter, counseling, support
groups, legal advocacy, assistance with filing for child support, case-
management, victims advocacy, transportation, information/referral, and
community education/prevention.

Target Date

9/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 500 individuals and children will receive services
during PY23.

Location Description

Office: 1528 E. Common Street, New Braunfels, TX 78130

Planned Activities

Crisis Center of Comal County will provide crisis and prevention services
to victims of domestic violence and sexual assault while providing a safe
environment where an individual can make educated, unbiased decisions
about their future. CDBG funds will be used for site work for the new
shelter. The project is not subject to BABA.

Project Name

Connections Individual and Family Services, Inc. - Public Facilities

Target Area

City Wide

Goals Supported

PUBLIC FACILITIES (SLE) 2.1

Needs Addressed PUBLIC FACILITIES & INFRASTRUCTURE
Funding CDBG: $100,000.00
Description Non-Profit agency providing emergency shelter, transitional housing,

~ A~ A~ A

Services and runaway/homeless youth.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 156 children and youth will receive shelter,
transitional housing and supportive services during PY23.

Location Description

The facility and offices are located at 705 Comal Avenue, New Braunfels,
TX 78130

Planned Activities

Connections will provide shelter and services for youth (ages 5-17) that
are in the custody of Child Protective Services (CPS) and those that are
runaway/homeless youth will continue in the old location. The
transitional home accommodates youth (ages 15-21) who are in CPS
custody and planning to transition out foster care to live independently.
CDBG funds will be used in the construction of the new facility. The
project is not subject to BABA.

Project Name

Family Life Center
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Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.7

Needs Addressed PUBLIC SERVICES
Funding CDBG: $7,500.00
Description Non-Profit agency that assists individuals and families with a variety of

services including, but not limited to, emergency rent and utility
assistance, food, short-term prescription assistance, fuel cards, case
management, budget classes with the goal of self-sufficiency.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 20 households will receive services from Family Life
Center during PY23.

Location Description

Office: 444 East San Antonio Street, New Braunfels, TX 78130

Planned Activities

Family Life Center provides a variety of services to households that are
in a crisis situation where they are temporarily under-resourced. CDBG
funds will be used for emergency rent and utility assistance.

Project Name

River City Advocacy & Counseling Program - Public Services

Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.8

Needs Addressed PUBLIC SERVICES
Funding CDBG: $8,000.00
Description Non-Profit agency providing free or sliding scale mental health counseling

and peer support services to individuals who would not otherwise be
able to afford mental health services. Target population are individuals,
families and veterans who fall under the Federal Poverty Guidelines.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 87 individuals will receive counseling and peer
support during PY23.

Location Description

1614 West San Antonio Street, New Braunfels, TX 78130
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Planned Activities

River City Advocacy will provide individual counseling and support
services to income eligible individuals. CDBG funds will be used for salary
support for contracted counselors.

Project Name

The Salvation Army - Public Services

Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.9

Needs Addressed PUBLIC SERVICES
Funding CDBG: $6,000.00
Description Non-Profit agency providing weekly food distribution, emergency

assistance, life skill classes, hotel voucher for homeless prevention,
transitional housing, and case management.

Target Date

9/30/2024

Estimate the number It is estimated that eight adult males will participate in the transitional

and type of families housing program during PY23.
that will benefit from

the proposed activities

Location Description Office: 617 Elliot Knox Blvd. New Braunfels, TX 78130

Planned Activities

The Salvation Army will provide emergency assistance, transitional
housing, supportive services, case management, meals and a food pantry
to low-moderate income and homeless New Braunfels residents. CDBG
funds will be used for salary support for the case manager, client
transportation, ID procurement, and food assistance for individuals
residing in the transitional housing program.

Project Name

CASA of Central Texas - Public Services

Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.10

Needs Addressed PUBLIC SERVICES

Funding CDBG: $12,332.00

Description Non-profit agency providing advocacy services for abused and/or
neglected children that are in the child welfare and/or court systems
through training of volunteers who serve as Court Appointed Special
Advocates.

Target Date 9/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 95 children will receive advocacy services during
PY23.

Location Description

Office: 1619 Common Street, Suite 301, New Braunfels, TX 78130

Planned Activities

CASA will provide advocacy services for abused and/or neglected
children that are in the child welfare and/or court systems through
training of volunteers who serve as Court Appointed Special Advocates.
CDBG funds will be used for salary support for Case Supervisors.

Project Name

San Antonio Food Bank - Public Services

Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.11

Needs Addressed PUBLIC SERVICES
Funding CDBG: $9,000.00
Description Non-Profit agency that provides emergency food distribution including

fresh and non-perishable food, household supplies, nutritional and meal
planning classes, educational activities, and advocacy in an effort to
address the issue of food insecurity and hunger.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 234 households will receive food distribution and
other services at the New Braunfels location and at mobile food pantries
in New Braunfels during PY23.

Location Description

Office and Facility: 1629 South Seguin, New Braunfels, TX 78130

Planned Activities

The New Braunfels Food Bank, an extension of the San Antonio Food
Bank, will provide food distribution and other services through the New
Braunfels location and mobile food pantries in New Braunfels during
PY23. CDBG funds will be used to purchase food and household items.

Project Name

NB Housing Partners - Public Services

Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.12

Needs Addressed

PUBLIC SERVICES

Funding

CDBG: $6,000.00
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Description

Non-Profit agency that advocates for and provides emergency shelter,
supportive services, and case management for individuals and families in
New Braunfels who are experiencing homelessness and/or housing
instability.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 50 people will receive outreach services during PY23.

Location Description

Office: 801 West San Antonio Street, New Braunfels, TX 78130

Planned Activities

NB Housing Partners will implement a new outreach program designed to
identify unsheltered homeless persons in New Braunfels and engage
them in services, shelter and/or housing. CDBG funds will be used for
securing ID documents, transportation, medical costs, and clothing for
program participants in PY23.

10

Project Name

Crisis Center of Comal County - Public Services

Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.6

Needs Addressed PUBLIC SERVICES
Funding CDBG: $10,000.00
Description Non-profit agency providing services to women, children, and men of all

ages. These services include 24-crisis line, shelter, counseling, support
groups, legal advocacy, assistance with filing for child support, case-
management, victims advocacy, transportation, information/referral, and
community education/prevention.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 500 individuals and children will receive shelter
and/or services during PY23.

Location Description

Office: 1528 East Common Street, New Braunfels, TX 78130
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Planned Activities

Crisis Center of Comal County will provide services to women, children,
and men including a 24-crisis line, shelter, counseling, support groups,
legal advocacy, assistance with filing for child support, case-management,
victim’s advocacy, transportation, information/referral, and community
education/prevention. CDBG funds will be used for salary support for a
shelter case manager, client transportation, medication, food, hygiene
supplies, clothing, and school supplies for the children.

11

Project Name

Big Brother Big Sisters of South Texas - Public Services

Target Area

City Wide

Goals Supported

PUBLIC SERVICES (SLE) 2.13

Needs Addressed PUBLIC SERVICES
Funding CDBG: $10,000.00
Description Non-profit agency providing aééat-riskaé@ children and youth with a one-

on-one mentor including the evaluation, training, placement, and
supervision of volunteer mentors.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 85 children and youth will be matched with a mentor
and will participate in the program during PY23.

Location Description

Main Office: 10843 Gulfdale, San Antonio, TX 78216
New Braunfels Office: 801 West San Antonio, New Braunfels, TX 78130

Planned Activities

Big Brother Big Sisters of South Texas will provide evaluation, training,
support, and placement for volunteer mentors for "at-risk" children
facing adversity with strong and enduring, professionally supported one-
to-one mentoring relationships during PY23. CDBG funds will be used for
salary support.

12

Project Name

Administration

Target Area

City Wide

Goals Supported

ADMINISTRATION (AD) 5.1

Needs Addressed

ADMINISTRATION

Funding

CDBG: $91,776.00
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Description

Oversight and management of CDBG program, subrecipients, and
conducting fair housing activities.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 2 individuals will benefit from CDBG funded activities.

Location Description

City Hall - 550 Landa Street, New Braunfels, TX 78130

Planned Activities

Oversight and management of CDBG program, subrecipients, and
conducting fair housing activities. CDBG funds will be used for public
notices, consultants, supplies, and trainings.

13

Project Name Comal County Habitat for Humanity - Weatherization & Aging in Place
Program
Target Area City Wide

Goals Supported

HOUSING NEEDS (HN) 1.2

Needs Addressed HOUSING NEEDS
Funding CDBG: $21,710.00
Description Non-profit agency providing an array of housing solutions, which includes

repairs to existing owner-occupied residences and the construction of
new housing for low-moderate income homebuyers.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that two low-moderate homeowners with properties
within the city limits will receive improvements to their homes.

Location Description

Office: 1269 Industrial Street, New Braunfels, TX 78130

Eligible homeowners and project sites will be selected during PY23.

Planned Activities

Comal County Habitat for Humanity will conduct an intake process to
determine eligibility for the program, develop a Scope of Work for
eligible CDBG repairs and oversee the project. CDBG funds will be used
for program delivery costs and supplies needed for repairs.

14

Project Name

City of New Braunfels - Minor Home Repair Program

Target Area

City Wide

Goals Supported

HOUSING NEEDS (HN) 1.3
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Needs Addressed

HOUSING NEEDS

Funding

CDBG: $109,900.00

Description

New Braunfels is an entitlement jurisdiction for Community Development
Block Grant funding from the Department of Housing & Urban
Development. The City utilizes CDBG funds to assist low-moderate
income residents of New Braunfels with housing and services.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that ten (10) eligible homeowners will receive needed
repairs to their homes.

Location Description

Office: City Hall - 550 Landa Street, New Braunfels, TX 78130

Planned Activities

The City of New Braunfels will manage a minor home repair program for
income eligible homeowners residing with the city limits including, but
not limited to, weatherization, ADA improvements including ramps and
bathroom remodels, aging in place repairs and other eligible minor home
repairs. CDBG funds will be used for program delivery costs and supplies
needed for the home repairs.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of New Braunfels is not allocating PY23 funds geographically to specific targeted areas. Funding
is allocated for projects on qualified low-moderate income areas or to programs that provide services to

low-moderate income people or households.

Geographic Distribution

Target Area | Percentage of Funds
City Wide 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of New Braunfels is not allocating funds geographically to specific targeted areas.
Discussion

Public services and housing programs operated by subrecipients and/or the City are conducted on a city-
wide basis with income being the main qualification for services and housing funded with CDBG. The
City of New Braunfels continues to improve low-income residential neighborhoods, especially those with
high concentrations of minorities, by improving parks and other public facilities. These public
improvements make the neighborhoods safer and more desirable to all residents.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is generally accepted to mean that no more than 30% of a household’s gross annual
income is spent on housing, including utilities. Affordable housing remains a challenge for the residents
of New Braunfels. The City recently updated their Analysis to Impediments to Fair Housing Choice and
found that 45.3% of renters are paying more than 30% of their household income toward rent alone.
When adding in the utility costs, the percentage of renters paying more than 30% rises to 55%.
Fourteen percent (14.3%) of homeowners with a mortgage are paying more than 30% on their housing
costs with 15% of all owners, with or without a mortgage, paying more than 50% of income on housing
costs.

Efforts have been made to retain affordable housing stock by continually funding non-profit agencies
that provide minor home repairs addressing the issues of deferred maintenance, weatherization, and
accessibility improvements for low-moderate income homeowners. Increasing the supply of transitional
and supportive housing for persons with special needs continues to be a challenge, as well as the supply
of affordable housing for low-income persons with access to job opportunities.

Providing a blueprint for developing and providing more affordable housing, Workforce Housing Study is
the study conducted by the New Braunfels Economic Development Corporation. Members include the
City of New Braunfels, Comal County, New Braunfels Utilities, the Greater New Braunfels Chamber of
Commerce, and the New Braunfels Economic Development Foundation. The report describes the
demographic and economic conditions that affect and reflect the market environment for housing,
document the current conditions and recent trends of the market, and identify potential
recommendations for implementation to mitigate housing cost burdens experienced by New Braunfels
workers.

The Workforce Housing Advisory Committee is a 15 member City Council appointed group that includes
representatives from the Community Development Advisory Committee, Four Rivers Association of
Realtors, GNB Home Builders Association, local bank or mortgage lending industry, McKenna
Foundation, GNB Chamber of Commerce, NBEDC, NB Housing Authority, New Braunfels Utilities,
Planning Commission, NB Housing Partners, and Habitat for Humanity; plus 3 at-large members to raise
awareness about the challenges of affordable and available workforce housing and to advise the City
Council on providing solutions for a full range of workforce housing choices for households of all
incomes, ages, and abilities.

During PY22, the City updated their Section 3 plan to meet the new federal regulations, and
requirements. Currently, there are not any Section 3 contractors located within the City. If a project

Annual Action Plan 57
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



would be eligible for Section 3, the City would expand the search for Section 3 contractors. The PY23
projects do not require Section 3 or meet the BABA criteria.

One Year Goals for the Number of Households to be Supported
Homeless 650
Non-Homeless 20
Special-Needs 0
Total 670

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 20
The Production of New Units 0
Rehab of Existing Units 12
Acquisition of Existing Units 0
Total 32

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City uses the following actions in order to meet the Affordable Housing definitions at 92.252 and
92.254:

Homeownership and Minor Home Repair

Utilizing CDBG funding, homeownership and minor home repair assistance is provided by subrecipient
agencies to low-moderate income homeowners and homebuyers; agencies are required to use the most
recent HUD Income Guidelines when providing assistance. The agencies are also required to use the
HUD Income Eligibility Calculator and provide third party documentation of household income to the
City. Subrecipient contracts between the City and the agency contain the requirement that all CDBG
assistance must benefit low-moderate income households; City ensures compliance by having the
agencies submit the income documentation prior to project approval and performs desk review and/or
on-site monitoring of the subrecipient agency.

Rental Housing

Utilizing CDBG funding, emergency rental and utility assistance is provided by subrecipient agencies who
are required to use the most recent HUD Income Guidelines when providing assistance. Subrecipient
contracts between the City and the agency contain the requirement that all CDBG assistance must
benefit low-moderate income households which is verified by the agency’s collection of income
information and documentation. City ensures compliance by desk review and/or on-site monitoring of
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the subrecipient agency.

The City of New Braunfels responds to the goals and priorities set forth in the 2020-2024 Consolidated
Plan and the needs expressed in public hearings, stakeholder meeting and comments from residents.
Affordable housing (rental and homeownership), affordable childcare and public transportation are
critical needs. To improve the quality of life of all citizens in New Braunfels, the City will continue to
work with housing providers to address the need for additional affordable housing.

The City continues to support emergency rent and utility assistance programs with CDBG funds.

New Braunfels has received American Rescue Plan Act (ARPA) funds and, after a competitive application
process, awarded over $7.1 million dollars in grants to 8 local non-profit agencies for capital
improvement projects for their public facilities. Projects will be completed by September 30, 2026, and
will provide assistance to low-moderate income City residents such as a youth care center, affordable
housing, and emergency shelter and transitional housing to those experiencing homelessness, victims of
domestic violence and sexual assault, and at-risk youth.

While the lack of additional funding is the major obstacle faced by the City when meeting underserved
needs especially the lack of affordable housing both rental and for purchase, the high costs of lots, and
the lack of capacity of the local providers to undertake construction and management of affordable
housing properties remains an obstacle. The City will continue to investigate funding opportunities as
they are identified and to seek housing agencies that are interested in expanding their housing programs
into other cities and counties.
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AP-60 Public Housing — 91.220(h)

Introduction

The public housing organization for the City is the New Braunfels Housing Authority. The Housing
Authority has 170 public housing units in New Braunfels that are owned by the Housing Authority. The
Housing Authority also owns one high-rise elderly/disabled complex with 100 units and 35 duplexes for
larger families. The Housing Authority provides 242 vouchers through the Housing Choice Voucher
program. The Housing Authority does not have information on the extent of generational poverty in
local public housing.

Actions planned during the next year to address the needs to public housing

The City of New Braunfels and the Housing Authority plan to continue working together to identify ways
to provide affordable rental units and increase homeownership for public housing residents. The City
does not propose any direct activities with the New Braunfels Housing Authority using CDBG funds for
PY23 but will continue to collaborate with the Housing Authority to identify and develop CDBG eligible
projects.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

New Braunfels Housing Authority encourages the residents to be more involved in by providing the
residents the opportunity to learn about the activities, security, modernization projects and
management issues and provide input and feedback. Two public housing residents, one of whom is the
acting Chair, are voting members on the Board of Directors and provide information to the Board on
current needs and issues and help direct the efforts of the staff to the most immediate issues. City staff
will continue to meet with the Executive Director to discuss upcoming changes and plans for public
housing residents and properties.

The City will continue to support efforts to coordinate the work of social service organizations
that provide services, housing assistance and homeownership opportunities to public housing residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The New Braunfels Housing Authority is not designated as a troubled housing authority.
Discussion

The City supports the efforts of the Housing Authority and will continue to work to identify ways to
partner together to provide safe, affordable housing and homeownership opportunities such as funding
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for a new generator at the Laurel Plaza public housing facility using CDBG funds.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Comal County Homeless Coalition meets monthly to discuss issues and challenges in meeting the
needs of those experiencing homelessness or at-risk of homelessness. Members of the Coalition
represent service and housing providers, emergency shelter providers, public housing staff, emergency
service providers such as The Salvation Army, the McKenna Foundation, special needs populations and
City government. City staff from the Police Department, the Westside Community Center and the CDBG
program participate in the Coalition’s planning process.

A Point-in-time count was conducted in January 2023 and provided the following information: There
were 93 individuals identified as homeless which is a 113% increase over the 2020 count. Of the 93
identified 5% were veterans, 25% reported a serious mental illness, 9% reported a substance use
disorder, and 9% were survivors of domestic violence. Additional information is 59% were experiencing
homelessness for the first time, 22% are considered chronically homeless and 17% were young adults
(ages 18-24) which is an increase of 750% over the number of young adults surveyed in 2020.

The New Braunfels and Comal ISDs reported 82 homeless youth with 75% of the youth reporting a
history of family violence and 46% reporting a history of child abuse. It should be noted that the
definition of homelessness for the U.S. Department of Housing and Urban Development and the U.S.
Department of Education are different.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Goals for the upcoming year include:

In New Braunfels, some agencies provide outreach services for the specific population that they serve,
i.e., victims of domestic violence and youth, and in PY23, CDBG funds will be used by an agency for their
outreach program to unsheltered individuals and families. Information regarding services and housing
is distributed by local agencies, local churches that operate food pantries, at non-profit agencies and
governmental entities. The City will continue to work with agencies that provide outreach services
especially to persons that are unsheltered in the area. The Coalition assesses individual needs through
the Point in Time and Housing Inventory enumerations that are conducted every January.

e Funding for the continuation and further development of homeless shelters and transitional
housing sites.
e Continued discussions on shelter, transitional housing, and permanent supportive housing
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needs with local agencies
e Continued funding for emergency rent and utility assistance programs with PY23 CDBG funds
e Continued participation in the Comal County Homeless Coalition.
e Continue discussions with public institutions so people are not discharged into homelessness.

First Footings, an emergency shelter for adults operated by NB Housing Partners, opened in January
2021 in New Braunfels. This is the first emergency shelter located in New Braunfels for adults
experiencing homelessness and with PY23 funds, NB Housing Partners will operate an outreach program
to identify and engage unsheltered homeless individuals and families to participate in housing and
service programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

A homeless shelter was a high priority identified in the 2020-2024 Consolidated Plan. First Footings, the
City’s first homeless shelter for adults, was opened by NB Housing Partners in January 2021 at a
temporary location in New Braunfels. Utilizing City-awarded ARPA funding, a permanent site is in
development and will open during PY23. The Salvation Army currently operates a transitional housing
program for adult males and families with children who have experienced homelessness with the
average length of stay between 12 and 24 months. The Crisis Center of Comal County operates an
emergency shelter for victims of domestic violence and/or sexual assault and a transitional housing
project is in the planning stages. Connections has an emergency shelter for children and youth, and a
transitional housing program for youth between the ages of 15 — 21. During PY23, the Crisis Center of
Comal County and Connections will utilize City-awarded ARPA and CDBG funding for the construction of
new emergency shelters and transitional housing.

Additionally, using City-awarded ARPA grant funds, the San Antonio Food Bank has a transitional multi-
family housing project in development that will provide 51 units of affordable rental housing when
completed.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City is aware of the lack of affordable housing choices within the City and are committed to working
with agencies that are interested in constructing affordable housing or developing a Rapid Re-Housing
or transitional housing programs. With limited affordable housing options, it is difficult to find stable
housing for persons who are experiencing homelessness. Working with local partners, the City will
continue to identify agencies in and out of New Braunfels who would be interested in expanding
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services and housing into the City. During PY22, the City has awarded over $5.3 million dollars in grant
funding for emergency shelter, transitional housing, and affordable housing projects, and during PY23,
the City awarded $263,500 in CDBG funding for services and projects that support homelessness
prevention and response.

The First Step program, operated in partnership by NB Housing Partners, Crisis Center of Comal County,
and the Hill Country MHDD, received State grant funding to provide housing and supportive services
with a focus on mental health. The agency also is actively coordinating vision, dental, and physical
healthcare services. Additionally, the program is also working to collaborate with local hospital systems,
healthcare providers, and emergency care services. This will ensure that individuals experiencing
homelessness are linked to shelter and that, over time, the number of emergency care/emergency
hospitalization services for homeless individuals is reduced.

The San Antonio Food Bank is developing The Family Housing Trust Program, a transitional housing
program including a 51-unit apartment complex that is expected to open during PY23 and will be
located next to the New Braunfels Food Bank. A Food Bank case manager and community partner
sponsor will facilitate a custom program plan created by the participant for up to 36 months. The
framework will center around wage development, budgeting, skills training, self-sufficiency, and social
capital. Regular milestone check-ins and progression status reports will assist in the successful
completion of each family’s program. Successful program graduation each family with a Housing Trust
will be awarded up to $10,000 to go towards permanent housing in New Braunfels. The Trust coupled
with increased wages and/or skills should allow families that were previously unable to afford to live in
New Braunfels to thrive with assets and savings. The amount of Trust awarded will depend on the length
and details of each family’s program.

With a focus on addressing and preventing homelessness, the City and local service providers have
identified the provision of direct assistance with emergency rent and utilities as well as supportive
services to help those potentially at risk of becoming homeless as the key priorities and developing
transitional housing sites.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Families living below the poverty level and those on a fixed income are often unable to afford to
housing, utility, food, and medical costs, which puts them at risk of becoming homeless. The City will
continue to use CDBG funds to support programs that address housing and public service issues such as
providing minor home repairs, food assistance, emergency rental and utility assistance, and case
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management services.

As part of the Continuum of Care planning with the Comal County Homeless Coalition, the City continues
to work with service and housing providers to develop mechanisms that prevent discharge from public
institutions into homelessness. To ensure that individuals are not discharged into homelessness, area
facilities and institutions have policies with the following safeguards:

Foster Care: Case managers within the Texas Department for Family and Protective Services ensure a
plan is in place for each youth leaving the system, including naming a destination or facilitate transition
to private supervision. The plan takes the well-being of the youth into account and follow-up interviews
take place to ensure shelter, family, and stability. For foster care youth who age-out of the foster care
system, TDPRS ensures access to educational and vocational opportunities, financial options and
available mental health and substance abuse services.

Health Care: Area hospitals have policies ensuring persons being discharged receive case management
on placement needs to ensure patients will not be discharged into homelessness but, instead, to
appropriate housing programs and facilities. Homeless and social service providers regularly collaborate
with discharge staff to identify patient needs and ensure that patients are not discharged into
homelessness.

Mental Health: By networking with family, community agencies, and with the patient, mental health
providers work to ensure patients have a place to reside prior to being discharged. This plan includes
where the patient will live, whether with family, in a basic care or adult foster care facility, or other care
facility. Other local, state, or governmental agencies are also consulted to ensure ongoing stability and
support services.

Corrections Facilities: The Texas Department of Criminal Justice works with discharge planners to ensure
inmates have a smooth transition into communities. Parole officers or case managers provide
personalized plans to assist inmates with specific needs and provides information on local agencies and
service providers.

Discussion

Given the limited CDBG funding and the fact that the City is not an ESG recipient, the City’s ability to
directly respond and assist those experiencing homelessness is limited but the City has collaborated with
local agencies to provide emergency shelter, transitional housing, and services to those experiencing
homelessness.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Consistent with the statutory obligation under the Fair Housing Act, the City certifies that it will
affirmatively further fair housing. the City updated and revised the Analysis of Impediments to Fair
Housing Choice during PY22 and will be revising and updating the Fair Housing Plan when the final rule
for Affirmatively Furthering Fair Housing is released.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

While the purpose of the Analysis of Impediments is to identify issues affecting the protected classes,
one of the primary reasons affecting housing choice is the lack of affordable housing in the City which
affects all residents as well as the protected classes.

The primary impediments to affordable housing choice identified during the process of updating the Al
include the following:

e Aninadequate supply of affordable housing (rental and for sale)

e The lack of public transportation to efficiently connect people with employment and other
community assets

e Public opposition to new affordable housing developments, homeless shelters, and supportive
housing projects

e Aninadequate level of funding to address affordable housing within the City

Impediment 1: Low- to moderate-income residents throughout the community are lacking financial
independence and skilled labor and blue-collar job opportunities. The job opportunities in the
immediate area are primarily white-collar professional jobs.

Impediment 2: New Braunfels has a shortage of affordable rental housing and housing for sale.

Impediment 3: Possible predatory lending for homes in new subdivisions and denial of loans to
minorities or moderate-income.

Impediment 4: New Braunfels has a shortage of affordable and safe rental units for disabled individuals.

Impediment 5: Possible discrimination against protected classes by property owners, realtors, lenders,
and homeowner associations.
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Impediment 6: Many low- to moderate-income and protected class homeowners are unable to repair
their homes, making the homes inefficient and, often, dangerous as well as causing a decline in the
neighborhood.

Impediment 7: Due to the age of some residential areas in New Braunfels, public infrastructure and
facilities are either inadequate or deteriorating limiting access to residents, particularly LMI and
protected class residents.

Impediment 8: Aging neighborhoods in New Braunfels have numerous code violations and abandoned
properties that are hindering the health and safety of the residents and preventing the areas from
becoming desirable for desegregation and redevelopment.

Impediment 9: Fair Housing rights are not generally known throughout New Braunfels and Fair Housing
advocates in the region are generally unaware of fair housing violations in the City.

Further information on impediments and action steps is included in the attachment - Al Impediments
and Action Steps.

Discussion:

Affordable housing remains a high priority. Rising costs of construction, the availability of financing and
the demand for a limited amount of land have combined to constrain affordable housing

production. The result is significantly higher costs for housing when incomes are not be rising at the
same pace.

The updated Al did not identify any barriers resulting from the public policies. The City continues to
assess its current development and zoning ordinances to determine barriers to affordable housing
development and increase incentives for affordable housing development. The City is committed to
educating businesses, landlords and residents about fair housing through workshops and community
meetings as well as maintaining a Fair Housing Officer to assist with complaints. During the past five
years, the City has not had any reports of housing discrimination based on the protected classes.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City partners with public and private organizations to enhance the effectiveness of programs
delivering housing, facility improvements, and supportive service assistance. A comprehensive network
of planning entities and providers ensure that needed and attainable goals are established, and
resources are leveraged in meeting the identified goals.

Actions planned to address obstacles to meeting underserved needs

Requests for funding far exceed the available entitlement dollars received by the City of New
Braunfels. The City will continue to partner with non-profit agencies to leverage its CDBG allocation so
that the maximum benefit is achieved. City activities include facilitating an annual stakeholder meeting,
meetings with local focus groups, and participating in the Comal County Homeless Coalition to identify
unmet needs and to strategize on how to meet those needs.

New Braunfels received American Rescue Plan Act (ARPA) funds in 2021 and due to the flexibility of the
funding, the City will be able to utilize the funds for a much larger positive impact on the needs of the
low- to moderate-income residents. For example, after a competitive application process, awarded $7.1
million dollars in grants to 8 local non-profit agencies for capital improvement projects for their public
facilities. Projects will be completed by September 30, 2026, and will provide assistance to low-
moderate income City residents such as a youth care center, affordable housing, and emergency shelter
and transitional housing to those experiencing homelessness, victims of domestic violence and sexual
assault, and at-risk youth.

Facilitating broadband deployment throughout New Braunfels has been identified as a strategic priority.
The New Braunfels Economic Development Corporation and New Braunfels Utilities (NBU) have
explored various methods to bring greater broadband availability. In 2021, the New Braunfels City
Council approved a project to help subsidize the expansion and delivery of high-speed broadband
infrastructure and services at an affordable rate to underserved and commercial areas of New Braunfels.
There are several companies that provide internet service in New Braunfels, such as CenturyLink, ViaSat,
and Spectrum. According to information from data.census.gov (“Measuring America’s People, Places,
and Economy”), 95.2% of New Braunfels residents have a broadband internet subscription. City
Management and the City’s Economic and Community Development department continues to evaluate
broadband needs of its residents for consideration of future projects.

Regarding resiliency, the City’s Emergency Management Division of the New Braunfels Fire Department
is the group responsible for public safety during natural disasters such as flooding, winter storms, and
other natural disasters. The group has developed coordinated responses and agreements with private
and volunteer agencies, keeps updated lists of resources, and assigns roles for various groups to assist
the City during emergency events. In addition, the group provides warning materials and
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announcements; briefs the radio, television, and newspaper entities on emergency matters; and present
information to civic organizations, schools, churches, and community centers. The City’s Emergency
Management Coordinator (EMC) also develops hazardous material inventory (Tier Il) as well as
coordinates and interfaces with operational response plans with other governmental agencies,
volunteer groups, industry, and health organizations.

Actions planned to foster and maintain affordable housing

The City will continue to support development of affordable housing by providing flexibility in

its development standards that encourages the industry to seek community partners. In addition to
funding a non-profit’s minor home repair program, the City has developed an in-house minor home
repair program in PY22 to assist low-moderate income homeowners with needed minor repairs,
accessibility improvements, and weatherization in an effort to maintain decent housing and further
deterioration of the home and neighborhood.

The City will support Low Income Housing Tax Credit applications and other affordable housing projects
when the project is viable and compatible with the Comprehensive Plan.

The Workforce Housing Advisory Committee is working to provide a framework to encourage the
development of affordable housing in the city. To support the initiative, the New Braunfels' City Council
and Workforce Housing Committee held a joint workshop in July 2022 to discuss a proposed 3-year
action plan during which the Committee recommended a series of actions to the City Council to pursue
to establish an institutional and funding framework and mechanisms to address the affordable housing
shortage in New Braunfels. Components of the plan include, but are not limited to, establishing and
capitalizing a Housing Trust Fund, and Housing Finance Corporation, supporting and growing non-profit
housing providers, and expanding homebuyer assistance and down payment assistance programs.

During PY23, CDBG funds will also be used to provide emergency rent and utility assistance to prevent
homelessness, support transitional housing programs and the domestic violence shelter and the
emergency homeless shelter.

Actions planned to reduce lead-based paint hazards

Lead-based paint hazard identification and reduction strategies include education, outreach, and
conformance with 24 CFR Part 35 regulations. The City distributes and maintains documentation of
required information for homes built before 1978, including the EPA Lead-based Pamphlet, Notification
of Lead Hazard Evaluation, and Notification of Lead Hazard Reduction. The City funds a minor home
repair program through a non-profit agency and operates an in-house CDBG funded minor home repair
program. Lead-based paint information is included in the application package and agency staff discusses
lead-based paint issues with the applicants.
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The City coordinates with Comal County Health Department to review addresses of proposed housing
projects to determine if the location is a housing unit in which children have been previously identified
as lead poisoned. Additionally, the City will require lead-testing from qualified lead inspectors for
proposed housing projects for housing built prior to 1978 in which the household includes children aged
five or under. Positive test results will be reported by the City to Comal County Health Department so
that the County may then initiate their lead-testing protocol.

As applicable, a lead hazard remediation plan must be included with the scope of work that is submitted
to the City by the CDBG-funded subrecipient prior to project approval. A notice to proceed will not be
issued by the City until a qualified lead inspector verifies that the identified lead hazard has been
abated.

Actions planned to reduce the number of poverty-level families

New Braunfels is a rapidly growing city that relies heavily on the service industry and lower paying
occupations. Although there is a very low unemployment rate of about 3.7%, most of these jobs pay
minimum wage, which cannot support a family’s basic budgetary needs

New Braunfels addresses the problem of poverty through its strategic goals. In a holistic approach that
combines safe, decent affordable housing for low to moderate income families with social services,
education, access to health and employment, the City strives to reduce the poverty rate. The City, as
lead agency in the implementation of the Consolidated Plan, will coordinate with local organizations to
ensure that goals are met and will continue to provide assistance to agencies that provide services to
poverty-level households.

The New Braunfels Food Bank’s new Family Housing Trust Program will allow families to afford local
rent, set aside savings, and work with a case manager on wage and skills development. The result will be
to obtain a living wage during the program, and upon graduation be awarded a Housing Trust to ensure
post-program self-sufficiency in New Braunfels.

Actions planned to develop institutional structure

The City will continue to make CDBG and ARPA funds available to the community through issuance

of subrecipient agreements; all available CDBG-CV funding has been awarded to subrecipients. The City
provides subrecipient training during the application phase, prior to the execution of Subrecipient
Agreements and is available for technical assistance if needed. The City distributes updated information
on City-awarded grant funded programs to subrecipients when appropriate. The City will maintain its
webpage with up-to-date information as a resource for other city departments, general public and
service/housing providers. The City is committed to meeting regularly with interested citizens and
stakeholder to discuss community development issues. The Community Development Advisory
Committee meets monthly; meetings times and agendas are posted, and the meetings are open to the

public.
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The City recognizes the need to provide continued outreach to minority and non-English speaking
residents. In an effort to reach these populations, the City will hold public hearings and community
meetings at locations such as the Westside Community Center, civic groups, and churches, or facilities
located in low-moderate income areas.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City works with housing and service providers by regular communication through focus group,
stakeholder meeting and technical assistance. The City conducts a competitive process for the award of
CDBG funds. Information on the application phase of the CDBG program year is made available through
the City’s website, in public notices in the local paper and through emails to local agencies. The City
provides a pre-application workshop to inform agencies of the eligible activities and provides
information on HUD reporting requirements. Group or individual meetings occur prior to the execution
of Subrecipient Agreements to review the contracts and provide additional information and forms for
reporting requirements. Technical assistance is available if needed. The City distributes updated
information on CDBG funded programs to subrecipients when appropriate. The City will maintain its
webpage with up-to-date information as a resource for other city departments, general public and
service/housing providers. The City is committed to meeting regularly with interested citizens and
stakeholder to discuss community development issues. This approach provides a structure for the City to
coordinate and collaborate with the agencies.

Discussion:

The needs in New Braunfels have far outweighed the resources and COVID-19 resulted in an explosion
of increased need. CDBG-CV and ARPA funding has allowed the City to address the needs of those
impacted by COVID-19 and to coordinate with additional service providers. The City through the New
Braunfels EDC has provided grant funding to small businesses as a means of helping business to remain
viable and to continue employment for low-moderate income residents

Since CDBG funding basically remains level, relationships are key to the success of housing, economic
and community development efforts within the City of New Braunfels. The City will continue to partner
with service and housing providers to leverage CDBG funding and any additional federal funding in
assisting the low to moderate-income residents of New Braunfels.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of New Braunfels has not conducted any activities that generate program income. The City

does not have a Section 108 loan, surplus funds generated from an urban renewal settlement, no funds

have been returned to the line of credit, and no float funded activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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The City of New Braunfels has not conducted any activities that would produce Program Income; does
not have a Section 108 loan or surplus funds from urban renewal settlements, float-funded activities
and has not returned grant funds to the line of credit.
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Citizen Participation Comments

-

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

CITY OF NEW BRAUNFELS - STAKEHOLDERS FOCUS GROUP — PROGRAM YEAR 2023 (PY23)

PrIORITIES FOR CDBG ProGrRAM YEARS 2020-2024 ConsOLIDATED PLAN

-

-

Housing
Homelessness
Public Facilities
Public Servicas
Administration

GoALs FOR STAKEHOLDER FOCUS GROUP DISCUSSION

Identify greatest housing and community development needs of your clients and low-moderate
income residents.

Identify oppartunities and barriers to affordable housing; and

Collect information that is needed for the development of the COBG PY23 Annual Action Plan to be
submitted by the City to the U.5. Department of Housing & Urban Development (HUD].

Housing MEEDS
1. What are the greatest housing needs and barriers for low-moderate income renters and homeowners in

Mew Braunfels?

Lack of inventory of affordable housing in the community

Lack of inventary of affordable, undeveloped property inside of city limits

Lack of inventary of affordable rental housing in the community as average rent costs are 51,500
51,900 per month but as an example, rental rates of $900 per month are needed for someone who
earns 515 per hour.

Lack of a local down payment assistance program for low- to moderate-income homeowners;
average cost for down payment to purchase a home is approximately 54,000,

There is a Ternant-Based Rental Assistance (TBRA) program cap of 51,100 for assistance, and TBRA
will nat provide funds if there is more than one family in the residence which Is classified as
codperative housing and 15 therefore ineligible.

Extensive length of time to obtain a housing choice voucher offered by HUD via Public Housing
Agencies e.g., the New Braunfels Housing Authority,

Stakeholders have received feedback from dients experiencing issues suth as denfal of housing
caused by evictions on someone's record, and the number of children in their househald.
Stakeholders have received feedback that the City's tax rate increases the cost for rental properties
and therefore the cost to renters because it's passed through to the renters by landlords.

2. ‘What are the most common housing problems for low-moderate income resldents?
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Stakeholders provided an example that some landlords have raised by $300 and referred to the
current market as a “landlord’s paradise”.

Rental housing stock is often in poor condition for low- to moderate-income renters and landlords
are not performing sufficient maintenance or repairs so renters request assistance from local
agencies such as the Comal County Habitat for Humanity.

Lack of supervised independent living for those that age out of transitional housing for at-risk youth,
Stakeholders provided commentary that there is a “blind ignorance of housing needs”, a "need to
educate the public,” and there is an “idea that it's families who aren't working or lazy or a different
cullture,”

stakehaolders provided feedback that cooperative housing would "be a good option but is not allowed
at this time.”

Stakeholders provided feedback that there is competition with tourists for low- to moderate-income
renters because landlords receive more money from tourists.

Lack of garden homes in the city for residents; majority of affordable rental stock are apartments
such as the Eden Heights, Laurel Heights, and Balcones Haus complexes,

3. What groups of people have the greatest housing needs in New Braunfels?

E.

~p a0 T

Winimum wage earners

Senior citizens

Individuals because priarity for assistance seerms to be given to small families.

Residents with an eviction or convictlon on record

Residents with mental health challenges as they may have a sporadic work history.

Residents who have applied for disability and are therefore not allowed to work while the reguest is
being processed which can take up to a year until approved.

Residents who have been evicted from Section 8 housing are unable to reapply for 10 years.

Falr HOUSING
NOTE: “Fair Housing” discrimination Is the denial of housing based upon the racefethnicity, gender, age,
religion, disability, national origin, sexual orientation, or family structure of the prespective tenants or buyers.

These are known as “protected classes™; housing cost and insufficlent tenant/buyer income or credit are not fair
hausing issues.

1, Have any cllents reported that they have been denied housing based on any of the protected classes?

h. Mo reports to City’s Fair Housing Officer or Stakeholders of denial of housing to residents based on
any of the protected classes as of April 13, 2023.
SERVICES MEEDED

1. Are there areas in the City that are lacking certain community services and/or amenities?
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i. Stakeholders provided commentary that areas within the City that lack certain community services
and/for amenities for the following residents living in:
5 the “Westside” area {located within District 1)

the "Solms area” {located within District 1)

the Linde Apartments complex (located within District &)

abandoned houses in the Merningside Drive / Rueckle Road area {located within District 1)

the significant amount of new housing on Farm-to-Market Road 306 (located within District 4)

j. The City Is lacking sufficient ADA-compliant pedestrian infrastructure and accessibility to buildings
and facilities.

o g o

2, ‘What are the primary supportive service needs of low-moderate income residents of Mew Braunfels?

k. Lack of affordable childcare; issue is compounded by low inventory of businesses that will accept
Child Care Assistance vouchers provided by the Texas Workforce Commission (TW(C).

I, Meed additional utility assistance as many residents have reached the cap of 5900 in assistance within
a 12-month period for the current City-funded utility assistance program. Local non-profit
organizations work to locate additional utility assistance programs for residents as needad.

m. Increased number of requests for rental assistance after the eviction moratorium expired,
Food insecurity has increased in the city as federal sources for food assistance have decreased.
The community is growing faster than can keep up with psychiatric needs, so it is crucial to coordinate
care. For example, one local non-profit organization provides medication in coordination with
another local non-profit organization that provides counseling sesslons. The organization providing
counseling sessions moved to a new building in FY20 that is 2.5 times larger than their previous
leeation and immediately had a 68% increase in clients, and then an additional 30% increase during
their first year of operation at the new facility.

p. In summary, Stakeholders provided commentary that there is a continued need for community-
based care e.g,, emergency shelter, transitional housing, foad, utility assistance, transportation, and
psychiatric care including medication.

=

3. Describe programs—or the need for programs—for ensuring that persons returning from mental and
physical health institutions and/ or persans who are homeless receive appropriate supportive housing.

g. Lecal non-profit organization works with hospitals te provide psychiatric medication after patients
are released after experiencing mental episodes.

r. Insufficient in-patient options for substance abuse recovery has been very challenging, especially
after the tignificant increase in substance abuse caused by the COVID-19 pandemic. Currently, there
are twa facilities that have begun to provide this service at discounted rates; one is located 27 miles
and the other is located 69 miles from New Braunfals.
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5. |ncreased delays in releasing seniors from physical rehabilitation facilities because their homes
require accessibility projects prior to release such as the installation of ramps or improved electrical
systems that will support the use of a hospital bed in their home,

t. Insufficient optians for residents experiencing homelessness as the city is not a recipient of HUD's
HOME funding. A permanent site for an emergency shelter is currently in development and expected
to open in the Fall of 2023 but will not have sufficient capacity for all homeless residents.

Mon-Housing Communimy DEVELOPMENT
1. What are the greatest community and economic development needs? For example, neighborhood
revitalization, Job creation, local business development, transpaortation?

u, Lack of reliable public transportation

v. Need higher paying, steady-income jobs as there are many jobs available In the city but the majority
are positions that are low paying and/or part time due to the econemic decline in local businesses
caused by the COVID-19 pandemic.

w. Insufficient employment options for residents with mental challenges although there are some local
temparary employment agencies that are working to assist these residents.

% lab creation and retention is challenging for local non-prefit erganizations as employers because it
iz difficult to pay living wages.

y. There are construction challenges because laborers are becoming more rare, particularly due to
insufficient number of trade schools, and the cost of bullding materials has increased by 40% since
20240,

If you would like to share additional information that you believe would inform the development of the PY23
Annual Actlen Plan o the Fair Housing Plan, please cantaet lennifer Gates at JGates@newbraunfels. gov or
{B30) 221-4383, or Paula Harper at paula.cst«@gmall.com or (979) 324-7402.

STAKEMOLDER FEELBACK:

z. Stakeholders provided commentary that conditions will not change without educating the
communlty about the challenges of low- to moderate-income residents, particularly as there is a
stigma against those who earn the minimum wage rate.

ADDITIONAL COMMENTS FROM THE SAN ANTOMIO FOOD BANK = NEW BRAUNFELS FACILITY

B Thank vou bath for the continued support and hard work that agencies provide to NB Agencies
= With respect to this oppoartunity for feedback/input - for the SA/NB Food Bank, we are still looking at
meeting the needs of so many households that struggle when it comes to food insecurity. Providing
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nourishment and emergency food for familias and individuals in the City of MNB, is certainly a nesd we
focus on.

s | will nate - affardable housing for families continues to be an issue that we are aware of and we are still
moving forward with the AppleSecd Project for the NB Community, We feel that this Project is vital far
families that can't afford high rents and overal| housing costs.

= Both lssues re food insecurity and housing, we feel - should be included in this and future Annual Action
Plans for HUD/CDBG/Conscolidated - moving forward. Additionally, funding is always a challenge that we
see and try to deal with...as do so many non-profit organizations these days.

COMAL COUNTY HOMELESS COALITION

= The homeless shelter has secured a permanent and larger space but still needs to expand transitional
housing and permanent affordable housing

= 85% of shelter clients are from Comal County, and recently those most in-need have been disabled and
elderly. The shelter is seeing a lot of people on the brink of homelessness show up for assistance.

*  Family Life Center has seen an increase in the number of people needing ermergency and rent assistance
and there needs to be mors funding for homeless preventlon

®  There are still 3 lot of reguests from the homeless or elderly on the verge of homelessness- elther
displaced by family or rent costs.

= There is still a need for funding for hotel voucher programs for families experiencing homelessness since
there is not a shelter for families unless they have experienced domestic violence.

»  Hill Country and their crisis team say some progress has been made for a jail diversion program but there
is still more that needs to be fipured out.

»  The local food banks continue to see an increase in the number of households that need emergency food
and household items.

s Funding is needed for gas cards and other transportation costs such as UBER and bus tickets.

= need for affardable childeare and childcare centers with extended hours for parents working late shifts,

Mew Braunfels Resident — Comments on P Action Plan

Plan Section Text: Page 1, Introduction

Pursuant to the City’s 5-year Consolidated Plan, the City has focused efforts on improving the quality of life for

extremely low-, very low-, and low-income households - those households with incomes at or below B0 of the
area median income,

Comment: Sugzest the plan identify by Council District the percentage of househalds that meet this definitian.
#is an alternative identify this data by census tract units in a City Council District.

Flan Section Text: Pa

The City of Mew Braunfels Citizen Participation Plan encouragas pa rticipation of all residents, especially the low
and moderate-income population. Formal and informal approaches are used each year in the assessment
process to provide adequate opportunities for citizens to participate in the development of the Consolidated
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Plan and the Annual Action Plans. These actions include placing public notices in the New Braunfels Herald-
Zeitung, the City's local newspaper, meetings with stakeholders, one-on-ong Interviews, information provided
on social media and appeintment of citizens to the Community Development Advisory Committee (CDAC) by
City Councll, and public hearings at city council meetings and other locations. All meetings are held in accessible
locations with interpreters available upon request

Comment: Suggest Council Members with pockets of poverty as defined by income level reach out to the
community leaders to increase participation in CBDG planning process e.g., public meetings scheduled at times
working elass citizens can attend In their district and provide input and better understand how these pragrams
benefit their district or census tract.

Plan Section Text: p 32

PUBLIC SERVICES (SLE} 2.7 Goal Description FAMILY LIFE CENTER - Homeless prevention activities Including
emergency rent and utility assistance to low-maderate income New Braunfels households.

Comment; It would be helpful if the plan or subsequent report provided the actual data on emergency
assistance for rent and utility assistance in terms of households served and dollar amount for each category .
Again, it would be helpful if this was at the Council District level.

Plan Text: page 47

AP-50 Geographic Distribution — 91.220(f) Description of the geographic areas of the entitlement (including
areas of low-income and minority concentration) where assistance will be directed The City of New Braunfels is
not directly allocating PY23 funds geographically to specific targeted areas. Funding is allocated for projects on
gualified low-moderate income areas or to programs that provide services ta low-moderate income peopla or
households. Geographic Distribution Target Area Percentage of Funds City-Wide 100 Table 8 - Geographic
Distribution Ratiohale for the priarities for allocating investments geographically The City of New Braunfels is
nat allocating funds geographically to specific targeted areas Discussion Public services and housing programs
operated by subrecipients and/or the City are conducted on a citywide basis with income being the main
gqualification for services and housing funded with COBG. The City of Mew Braunfels continues to imprave low-
incame resldential neighborhoods, especially those with high concentrations of minorities, by improving parks
and other public facilities. These public improvements make the neighborhoods safer and more desirable to all
residents

Comment:

It would be helpful if the plan identified areas of poverty in the City to establish if there is change overtime or if
some projects should be approved or target certain areas so that residents can measure neighborhood prograss.

Plan Section text: Page 48

AP-55 Affardable Housing — 91.220(g) Introduction Affordable housing is generally accepted to mean that no
mare than 30% of a househeold's gross annual income is spent on housing, including utilities. Affordable housing
remains a challenge for the residents of New Braunfels. The City recently updated their fna lysis to Impediments
to Fair Housing Choice and found that 45,3% of renters are paying more than 30% of their household income
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toward rent alone. When adding in the utility costs, the percentage of renters paying more than 30% rises to
55%. Fourteen percent (14.3%) of homeowners with a mortgage are paying more than 30% on their housing
costs with 15% of all owners, with or without a mortgage, paying more than 50% of income on housing costs

Comment:

The plan states the City recently updated their Analysis to Impediments to Fair Housing Cholce and found that
45.3% of renters are paying more than 30% of their household income toward rent alone. When adding in the
utility costs, the percentage of renters paying more than 30% rises to 55%. Fourteen percent [14.3%)] of
homeowners with a maortgage are paying more than 30% on their housing costs with 15% of all owners, with or
without a martgage, paying more than 50% of income an housing costs,

It would ba vary useful if this data were broken down by the City Council District or by Census Tract Units. This
appears to be useful data that could inform the public , Council Members, and the Mayor of the scope of this
problem and help them increase funds to public utility assistance . More than one Council member said when
funding the ARPA Utility Assistance Program, they had no idea on the need in New Braunfels. This updated
data would be beneficial to the Community

Mew Braunfels Residents = Comments from the on-line survey

1. As a displaced homeowner and citizen of Braunfels , | was surprised to see how hard it is to receive
assistance in shelter, food & work . | was only able to locate one organization that would provide
assistance with shelter after registering with them and belng put on 3 waitlist. It has been roughly 2
weeks of waiting and every time | contact them, | am told | am still on the waitlist, As of today , | do not
know af any vouchers available for temporary shelter or gas to continue to wark. | have contacted a few
shalters in Braunfels but they did not have any information on any vouchers being granted,

2. Mew Braunfels does not provide adequate support {political suppart) ta public housing.

3 | have contacted the crisis hotline of new Braunfels to get information on assistance for temporary
housing or shelter. | am currently on a waltlist but | could not get any information on emergency
assistance . | was told | could park in a Walmart parking lot or under a bridge until | went up on the
waitlist. | have looked online on the City of New Braunfels website and all the funding from government
grants to be allocated to different departments & it's surprising to see that with all of the funds going
into public housing that | could not find one organization that could provide assistance . It has been 2
weeks now having no shelter , this Texas heat, harassment from other citizens & the NBPD & no
emergency available assistance to eontinue working . | feel like New Braunfels as a whole is forcing lowr
income or the homeless to relocate out of the city where it could put them in a more toxic location
instead of helping improve a citizens situation and well-being.
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ANNUAL ACTION PLAN SURVEY: COMMUNITY DEVELOPMENT
BLOCK GRANT

The City of New Braunfels receives funding from the U. 5. Depariment of Housing and Urban Devalopment
(HUD for its Community Development Black Grant (CDBG) program. This program serves the low- to moderate-
income residents and neighborhoods. In order to receive these funds, the City must develop a Consolidated Plan
every 5 years and an Annual Action Plan that documents priorities and goals for the program.

This guestionnaire is aimed at providing the City with information on the needs, priorities, and visions of residents
and stakeholders in Mew Braunfels. Tha results of the survey will form the priorities and goals for developing the
Annual Action Plan and implamenting the CDBG program.

Your participation in this process is greatly appreciated!

1. Inwhatneighborhood, area, apartment complex or housing developmenitin the City do you live andior
represent? [Respondent types answer to guestion into a textbhox.]

2. Whatis your age? [Respondent selects one response from multiple chalces.]
O Under 25
0O 25-44
O 45-64
0 §5-T4
O 7% or older
3. Race [Qptionsl Information) [Respondent selects one response fram multiple choices.]
O African American
O Amerncan IndianiAlaskan Native
O Asian
O Hawaiian/Pacific lslander
O mMult-Racial
O White
4, Ethnicity (Opgfonal Informetion) |Respondent selecls one response from multiple shoices ]
0 Hispanic
O Mon-Hispanic

Please rate the following ewner-occupied housing needs in New Braunfels. [Respondent selects one
response per column for each Activity Histed.]

o

ACTIVITY ' Low | Moderate High | Don't
MNeed MNead Need Know

fae 1
| Miner Home Repair ($0 - $10,000) {

Substantial Rehabilitation {510,000+ |
| Engrgy Efficient Improvemantsi\heatherization [
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Accessioiity (ADA) Assistance for Eldery and |
Digabled Homeowners N

Down Payment and Closing Cost Assistance
for Low Incoma Homebuyers

Othar (Please Specify)

B L

6. Please rate the following rental housing needs in New Braunfels. [Respondent selecls one response
per celumn for sach Activity listed.]

ACTVITY ' | Low [Moderate | High | Don't |
Need Meed | MNeed | Know

Construction of Mew Affordable Rantal Units for Low-Mod
Income -
| Transitional Housing for Homeless Individuals and Families
Permanent Supportive Housing for Homelass
Additional Seclion & Vouchers for Rental Assistance

Additional Public Housing Units
Other {Pleasa Specify) . l

] ]

7. Please rate the following non-housing community neads in Mew Braunfels. [Respondant selects one
response par column for each Adtivity listed.]

ACTIVITY o Low Moderate | High | Don't
MNeed MNeed Meed | Know |

| Transportation Services/Public Transportation
Sendces/Shelter for Victims of Domestic Viclence |

and Sexual Assault B |
| Emergency Shialters for the Homelass

Services for Abused and MNeglected Children

| Services for Saniors Including Meals on Wheeals,
| day programs, franspartation, atc.

Mental Health Services )

Substance Abuse Services and Treatrment
| Programs P N =
Emargancy Assistance such as rent and utility [
| assiatance, prascription assistance
Faad Bank or Food Pantries
| Health Services and Low Cost or Free Clinics
Qther (Please Specify)

THANK YOU FOR YOUR PARTICIPATION!
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ESTUDIO DE PLAN DE ACCION ANUAL: COMUNIDAD DESARROLLO
BLOCK GRANT

El ciudad de New Braurfels reciba fondos de el u. S. Departamento de vivienda y desarrolio urbane (HUD) para
su comunidad desarmollo blogue Grant {CDEG) programa. Esto programa sirve la baja - a moderados residentes
y barrios. En orden para recibir estas fondog, la ciudad debe desarrollar un consolidada Plan cada 5 afios y un
Plan de accion anual gue documentos prionidades y metas para |a programa.

E=to cuestionario es para en proporcionar el ciudad con Informacidn en la necesila, prioridades, y visiones de
residentes y interagados en Mew Braunfals. El resultados de el encuesta le forma la prioridades y objetivos para
desarrallar al Plan de accidn anual y aplicacion el COBG programa.

|5u participacion de esto proceso de es mucho apraciada!

1. En lo bamrio, zona, Apartamento complejo o viviendas desarmrollo en la cludad hacer te vivir y /o
raprasentan? [Respondent types answer to guestion into a textbox.]

2. Lo que es su edad? [Respondent selects ona response from multiple choices.]
O Bajo 25
O 25-44
O 45-64
O §5-T4
O 75 o mayores
3. Carrera (Informacion Opcional) [Respondent selects one response from multiple choices.]
O african American
O Mative americano o de Alazka
O Asia
O Hawaiano/isleno del Pacifico
O Multirracial
O Blanco
4, Origen #tnico (Infarmacién Cpefonal) [Respondant sslects one respense from multiple choicas ]
O Hispana
O Mo hispanos

5. Por favor califique los siguientes instalacion ocupada por necesidades de vivienda en Mew Braunfels.
[Respondent selects one response per column for each Actividad listed ]

ACTIVIDAD Baja Mecasidad Mecesidad de | No
Mecesidad Moderada Alto 24

Reparacidén del hogar de manoras
(30 = 310,000}
Renabilitacién sustancial (§10,000+)
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Energia eficienta
mejeras/climatizecian

Accesibiidad (ADA) asislencia para
ancianos y discapacilados
propigtarios

Pago inicial y asistencia de costo de
cigrme para compradores de ingresos
bajos

Otros (aspaciiigue) |

€. Por favor califique las siguientes necesidades de vivienda de alquiler en New Braunfelz. [Respondent
salects one response per column for sach Actividad listed.]

ACTIVIDAD Baja Mecesidad | Necesidad | Mo
Necesidad | Moderada de Alio 54

Construceldn de nuevas unidades da alquiler
asequibde para ingresos bajos-maod

Vivienda transitoria para las personas sin hagar y
familias

Pemanente spoye de vivienda para indigentes
Adicional seccidn 8 vales para ayuda da alguiler

Unidades de vivienda adicional
Oiros (espacifigua)

7. Par favor califiqua las siguientes necesidades de la comunidad de viviends no en New Braunists.
[Respondent selects one response per column for each Actividad listed.)

ACTIVIDAD Baja Mecesidad Mecesidad | Mo 5é
Mecasidad Maoderada de Alto

Transporte da sarvicios plblicos de
transporte

Serviciosfrefuglo para victimas de
vindencia doméstica v asalln Sexual
Refugios de emergencla para persanas
sin hogar

Servicios para nifios abusados y
dascuidados
Servicios para adultos mayores
incluyendo comidas sobre ruedas,
programas e dia, ransporte, etestera
Servicios de salud mental
Servicks de abuso de sustancias y
programas da tratamiento
Asistencia de emeargencia tales como
alquiler y ayuda de la uitlidad, ayuda de
prescripcidn
Banca de alimentos o despensas de
__ﬂ_'limanh:ﬁ
Servicios de salud y clinicas de bajo
costo o gralls
Otroz (especifique)

{GRACIAS PCR TU PARTICIPACION!
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IMPEDIMENTS AND REMEMAL ACTIVITIES

Intraduction

The conditions that create ar foster impediments to fair housing choice ganerally have existad
for many years, Action required to resolve or eliminate those conditions also require years. Tha
first step to eliminating barriars 1o housing cholce for mambers of the arotected classes is 1o
identify effective acticns that can be implernented by the City,

Tha impediments to fair housing choice identified in the previous Al remain today and are,
tharefara, included in this &l update. This section described the impedimeants to fair housing
cheice that emerged from the data analysis, public engagement and cutreach, and palicy review.

The primary impediments to fair housing choice Identified in the Al include the following:
* Aninadequate supply of affordabla housing (rental and for sale)

*  The lack of public transportation to efficiently connect people with emalaymant znd
other community sssats

# Public cpposition to new affordable housing developments, homeless shaltars, and
sUpportive housing projects

= Aninadequate leval of funding tn address affordsbla housing within the City

Inadeguate Supply of Affordable Housing

The City's Inventory of housing afferdable to boussholds up to 80% of AN is inadeguate to meet

the dernand as evidenca by:

#  Maarly half (45.3%) of renters sre paying meore than 30% of their househeld income

tovvard rent slona. When adding utllity costs, the percent of renters paying more than
30% for total housing casts, rises to approximately 55%. Far homeowners, 14.3% of
homeownars with no martgage snd 22.6% of owners with a martgegs ars Paving more
than 30% on their housing costs, with nearly 15% of all owners paying maore than 50% of
income on housing casts.

*  hore than 13% of all housing built bafars 1270 do nat have features that are accassiile
ta persans with disshilitias.

= With 55.8% of all housing built after 2000, relative housing costs are higher than for oider
houses. Likewise, with 70.2% of housing being single family, rents are higher than would
be the case with a greater proportion of multi-family units.

®  There is a lack of property owners who are accepting Housing Choice Youchers, and an
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inzdaguata supply of public hausing units and Houzing Choice Vouchers as evidenced by
a whait list tima of thres to five vears,

Thaca trends impact members of the protected elasses dispraportionally ard cantributs o
the following adverse cutcomes;

& Persons with disabilitles have lower rates of amployment and lower esarnings than
people without disabilities

= Female-headed housshelds with children live in poverty at much higher rates than
married couplas with children

* Blacks and Hispanice are more likely to ba unemeloved than ather grougs

Lack of Public Transportation
#+  Lack of public transportation limits employment options for house holds without vehicles.
Seing able ta commute to a job using relizble trensportation contributes to stahbie
e ployment which contributas to stable housing,

Public Opposition to MNew Affordable Housing Developments, Homeless Shelters, and
Supportive Housing Programs
During public meetings, City residents continue to oppose new affordakla housing developments,

hameless shalters, and supportive hausing programs. Some residents oppose the density, othars
the typas of tepants, others an incresse In ckima, and others fear proparty values will decling,
Since mambers of the protected classes — large families with children, people with disahilitias,
nen-White households — are more likely to need affordable housing, this becemes a fair housing
issue that restricts hausing choloe if new development plans are denied hased saleby on public
spposition.

Inadequate Funding Lavel
Within tha City of New Braunfels, the resources to financa affordzble hausing development ara

extremely limited. Federal funding from the Community Develepment Block Grant cannct
addrass the demand given the amount of the award and the City s not a Particlpating Jurlsdictlon
for HOME funds, The LIHTC program is availzble through the State of Texas and the City will
support any vishle application fram housing developears.

IMPEDIMENTS AND ACTION STEPS

Demographic Impediments and Action Steps
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Impediment 1: Low- to moederate-ineome residents throughout the cormmunity are lacking
financial independance and skilled labor and Blue-collar job opportunitlas, The |ab
apportunities in the immedlate area are primarily white-collar professional jobs.

Action Step 1a: The City will cantinue o use COBG funds to assist in supporting local
social service agencias that provida emergency food, meals an wheals, rentfutility
assistance, and other important social servicez for low- to moderata-income
rasidents, particularly elderly, disabled, and homeless.

Action 3tep 1b: The City will continue ta discuss and evaluzte plans to pravide public
transportation within the City,

Housing Impediments and Adtion Mteps
Impediment 2: Kew Braunfels has a shortage of affordable rental housing and housing for
sale.
Actlon Step 2a: The City established the Warkforce Housing Adwizory Committas in
2018 ta study the issue of affordable housing and make recommendations o the City
leadarship and the City Cauncl,

Action Step 2b: Thaugh the City acknowledges the impadiment, there i= no remedy
it can take to directly address the issua. The City will investipata ways in which the
COBG staff ean collaborate with the Public Housing Authority and afferdable housing
providers and developers in the delivery of affardable housing eptians, The City will
meet with the Mew Braunfels Housing Authority st least annually to investizate
callahoration activities.

Action Step ¢ The City will continue to reviaw all spplications to the Stata for Low
Incame Hausing Tax Credits and will suppart viable projects.

Action Step Zd:  The City will continue to review and approve, when wiable,
applicaticns for funding by non-profits to provide down payment and closing cost
assistance ta first tima homebuyers whe are low- to maderata-ineame.

Impediment 3 Possible predatory lending for homes in new subdivisions and danial aof
loans ta minorities or moderate-ineome.
Action 5tep 3a & b: The City has no autherity to recommend, much less raguire,
builders and indepandent lenders to require down-payments and closing cast
payments and to not over mortgage the property. Howevar, during tha nast five [5)
yaars, the City will work with regicral groups, including the Fair Housing Council of
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Greater San Antonio, the Taxas Homebuyar Program, and Habitat for Humanity, to
attempt to have first-time homebuyer eounsalling and education availsble in o near
Mew Braunfels and advertised throughout the city.

Impediment 4: Mew Braunfels has a shortage of affordable and safe rental units for
diszbled individuals.
Actlon Step 4: Though the City acknowledges the impediment, there is no remedy it
can take to directly address the issue. The City has not received any fair housing
complaints within the past five years, Tha City will investigate all complaints filed by
or an behalf of a disabled person who has been unable to secure accessible housing,
not zllowed to make reasanable accessibility modifications, ar not allowed o have a

service animal or caregiver in their unit.

Impediment 5: Pozzsible discrimination against protected classes by property owners,

realtors, lenders, and hemeowners associations.
Actlon Step 52 The City will contlnue to enforea tha Falr Houslng Crdinance and have a
Fair Housing Officer who is responsible for (1) providing educational materials and/or
waorkshaps an fair housing; {2) receiving and imsestipating fair housing complaints; {3
assisting complainants in filing documentation with the appropriate authorities; (4)
reviewing City policies to ensure there is no vieolation to the Fair Housing Act or related
Acts; and, {5) maintaining a log of all fair housing activities, inguiries, and complaints
with the outcomes,

Impeadiment 6 Many low- to modarate-income and protected class homeowners are
unzhle ta repair their homes, making tha homes inefficient and, often, dengerous as well
az causing a dacline i1 the neighkbarhood,
Action Step 5: The City will continue to provide miner hausing repair and accessibility
retrofitting to owner-coccupied housing for low- to meoderate-income  owners,
particularly the aldarly and disahled.

Access to Opportunity Impediments and Actlon Steps
impediment 1 Due to the age of some rosidantial areas in Maw Braunfals, public
infrastructure and facilities are either inadequate or deteriorating limiting access to
residents, particularly LM! and protactad class residents.
Actlon Step T: The City will continua to invest COBG, Capital Improvemant, and
genersi funds into the vpgrades to the infrastructure and public facilities in the areas
with low-incame residents and high minority concentrations.

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Impediment &: Aging nzighborhocds in New Braunfels have numerous code vialstions and
abandoned proparties that are hindering the health and safety of the residents and
preventing the areas frorm becoming desirable for desegragation and redevelapment,

Action Step 3a: The City will continue to focus eotde enforcement in the CDBG
service areas and other older mixed-use, mived-income cammunitias, particylary
those with a concentration of minordties and eldarly.

Action Step 8h: The City will continue to demaolish and clear substandard and
blightad properties in low-income and minarity neighberhoods,

Legislative and Regulatory Impediments and Action Steps
impediment 9: Fair Housing rights are not generally knewn thra ughout Mew Braunfels and

Fair Housing advocates in the region are gererally unaware of fair hauslng vialations in the
Clty.

Action Step fa: City staff will include a fair housing infarmation component to all
CDBG public hearings, stakeholder meetings and warkshoos

Action Step Bb: Clty staff will conduct at least ane 1) activity per vaar during Fair
Housing Marth.  These mey include postings on the City website, providing
educational pamphlats te be given to focal libraries and cotnmunity centers,
independent fair housing worksheps open to City staff, realtors, lenders, property
owners, public sarvice agencies, and the public,

Actlon Step 9c: Though he City has a comprehensive Fair Housing Ondinanea, the
public is not generally awara of it ar that they can file 2 com piaint with the City, The
City will maintain on its official website a posting about the Fair Houslng Ordinance
and how residents can file & complaint about any vialations.
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Grantee SF-424's and Certification(s)
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fpplicatien for Fedaral Aseistance 5F-424
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Applicafion for Federal Assistance SF-4.24
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pizdeive 1his barden, So b Qe of Mavagemeanl and Budgs], Pasensark Reduslion Praject (DE43-0042 1 '.l"-'EIE"Ith'_‘I'I, DS =0k,

FLEASE DO NOT RETURM YOUR COMPLETED FORM TO THE OFFICE OF MAMNAGEMENT
AMD BUDGET. SEMDIT TO THE ADDRESS PRCVIDED BY THE SPOMEORING AGENCY.

NOTE: Cartain of t1ass assurancas mey not ba apolicss 1o your project or program. IF yeo Reee questens, ploase oo
© marging Agency. Failher, cerlaln Federal sselslance awarding spencee may reguine applizants b2 carify 1o g0
assurancas. (fsuchis the case, you ol e pedificd,
A the duly authoriced resresentative of the seplicant, | aadify Hat B applizanl

1 Hias 1hex 18 apilexity ooapely Tor Federa’ assislanse, f Wl o ey wilh e [abergowaimmental Perzannel st
are: the institubanal, rmeaagzdal and faancal capabilily of 1570 (22 1 8 .C, BR4T26-47630 rolaling b proseribos
{Ingluzag furcs sotheant to pey the ron-Fedzcal ahers stardards of merit syszeme for programa furded
ol projer cosls) 1o ensure proger planaing, urde v of fhe 15 stalilios of reslalions speclisg i
managsrmant and completon of sroject desoribad in Appandiz & of OFf's Stsndarss for 2 Marit System of
the= applaston. Persanral Adininlstiation (5 COF.R. 900, Sulpart F).

20 W g The awanding agency, the Complnolier Sensal B Will camply with ths Lesd-Besad Print Poisoning
of e Lnied Skales ara 1§ appropdate the Slats, Praventan Acl (42 1LE5.C. BE4801 ef g2q.) which
the right w2 examine all records, books. papss, or prefibils the use of lead-based paint in constroeclion ne
cacLments relatad o the aesiglanze; 81d wol establizh rehabilitation of residencs stuciunss.

5, 1gim sl i e with

;”{jf;;a;f;’;;fq‘f};ﬁrﬂ,;z il 1A 12 WAl comely with a1l Foseral stakates relaling b nor-

dirertives discrimination. Thess inzlude but are not limibed to: (a)
Titke W af lhe S Righte Act st 1964 (P.L 88-332)

A Wil not gispose of, modify the wse of or clang: B which srohibis discrimination o0 the Basis of oo,
terms of the real procerty btk or clher interest in the coiaror naticnsl orgin; (20 Tite 1% of the Educaticn
00 e Faclities withaul peimmigsion 2nd helructiaong arencdreris af 15972 as arvended (20 005G §B18R1
frarn the awarding epency. Wil recond the Feseral 10683, and 15685156831, which prohibils dscriminaton
aviardirg sgency dirsctives and will incluze 8 covenarnt on the pasks af see (6] Bection 504 of 1he
in the tithe of roal property acouinee o ahole ar i paed Fotahildalion Act of 1075, a5 amendsd (28] ARG,
with Fadersl sszistancze funds o assure non- E7A4Y, waich prahilvls dssirinalion an e basis of
digcrimiralion during e uselil file of Ihe projact. randizaps; (41 e Age Discim ination At of 1076, as

4. I zomphy wilh e requiretents of the assistance areddad (42°L.5.C. EE10T-E107), which profkits
awarding ooy with regard 4o he dealling, reviss ard Dﬁ;:n-l:d?;E:;rI::tT;I;fﬁ’rgggII'IE'&JL"EIZE:L:H,I .n':.suge

e =i 1 o &l C \H. =250,
AppFeyRl of caneie cilan planeand SpacifEaton. znende: relzling 1o nond scrinination an the besls of

G AT prowide: el randain comaetent and alequale drun abuse; (f) e Sornprehensive Akokol Abuse sod
Zqineeting susardsizn at bio censtrection st ke Alzobelism Preventon, Tresiment ard Rehsklitstion
#asue thel the complete werk confarme with the Al ol 1870 (F L. 81878, as ararded, realizg 1o
spproe plans and speciizalions and will fumizh nondiscrrrination non the basis of aleohol abuse or
proqresslve repsts and eUc other NfoTrEton Sa rsy be alzohaliam; (3] §5022 and 527 of tne Fublic Health
reguirzd by e age slance swand ng agensy o Siata. Senvice Aot ol T91E (42 1150, 55290 dd-5 and 230 es

3, a5 amerdad, wlating o confdenbialite of skeobc

A, Wil Iniliabe 2nd aoonplaie e wark within the applicable ane drug shues patiant records; {1 Tite Wl of the
e framre o reseipl of aegioval af The asarding ageny. Ciwil Righls Sl al 13688 {42 |.|.§g.|_':.'§§3ﬁ:]-' gl san, a5

- aranzsd, rating o nordiszrimination in ths sals,

Provinng Eeilicn Usabie

Will esiecdisk safequas b pmhitdd cnploees Tiom
uzing their positions for 8 surpose fat constvtes or
mzsenls b appearnce af persanal or organlzational
confiat of inbsrast, ar sarsons’ aain,

Eydlborizad *ar Local Rapraduclzn

renital ar fvancing of houeng; (i any oiher
nored scrimine iz seossiaag in e spacific stalue(s)
unda-whizh apslicsiior for Fedaral agsistancs is kanp
irade; 2ad Y} the rzquiremerds of any olher

Amerimineding skatoedsd which ey apply o e
application.

Stancand Farm 4220 JRaw, ¥ 5

Freacnbed b D0AH Glrculer A. 10
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Wl sy, o 1as already complled, wih e
rejuiivemenlg sf Tilles 1 e D of B Uecioren Saedocabien
Assistarce and Real Property Acouisidion Poicies Act of
1870 (P L %1-548) whizh provide fer fair ans ecuitakie
Irealiment of gersons displacsd or whose poaperly &
aznuired as a result of Federal and federally-nssistes
programs. Tress resviremants spaly o el irtarsste in rzal
prozerty acquirss lar projest puposes regadliess of
Feders! patizipation in purshssos

Federal acliors o Slake [Shaan Aic) implereesadios
Plan: vider Section 17E0) of tha Tlaan Air At of

1255, ea amandes (42 LLE.C. 547407 stasq. ) ()
srataclion of urderground soorces ol dinking
wrieler sher e Ornking Wates Sl of 1074, a5
srnandad (ML 93-523) snd. (h} protection of
endangeed specles undsr he Endangenad Species
At of 19735, am amended (P 95304),

. . 15, Wil camply wilk the YW and Soenic Rives S ol

12 W8l comply with tha provisiors of the =sich & {3 LSS -GRn ,-ij -‘;.;.G E51571 o nen.t wlatad 1o protseting
§ig1501-150% and T324-7323) whah Iimit te palllcal comporents or 2okt compotants of the netiznal
andivities of ernployeos whose principal employment willd ane: soeals rvers syslem,
acdivites ars fundac in whale or in part with Feceral funde

. 3 ) . 17wl assisl Ihe awanding ssency i assuring coneplianee
. 1s " th H1| provisio = - . . il e bl FTe,

12 Wil '3':"'"F'r!".- e aF'.F'l"'-EF'E VAT AR e, of the Denvie with Section 108 of tha Matienal Historie Prasarestion
Beenn Act 0 LLsds BeEite in EFha<l, the Sopalanc.Ant At of 1568, 35 amangdsd (16 US.C§170), B0 11545
(200L5CBETEG ans 16 LLE G, BEZA), ancd e -‘:’Ll::f'l': (ieanblization and prolecisn of hisldc preperliss), 2
l'."':T Hallra a"d, etk St,anl:l‘e:;ds Ak ':'f'l": U.5.0. §ga2v- thi Archammicgical znd Histeric Presaration et of
SEE rr-_-gxs!rdllngll_.:hy ::I.:mrj:_:m.. o Tederally-assislead T80 {16 5.0, §§7685-1 =1 saq).
consiruction subanreemans,

. . . 18, Wil cause to be parformed the requened financiel ans

14, Wl czmpely sl Moo insicace poichass iecdiremen s of complance sudits in scoordance wih tre Single Audit
SElidn 1024 o the Flad Dissates Pligiedlion ARt ot $923 Acl Amendments of “S88 and CAIE Sircular Mo, 4135,
i H . 7 =inisn- i] fi . -~ (d
[P.L. &3-234] which .jaqurgs_ra..lpl:-r.a 11 & epacial food "t it of Siates Local Soverrments, and Mon-Proft
Fazand e Lo parlicpale o e progonm and o puielpss Orgenzationa.”

Ao insurane: iF the tedal cost of insurskc construstion '
snd seguisdion iz $90,000 ar rmone. 18, Wil comiply with 21 aeplicable reouinzmerds of all obher
. ; . ' Fazsral laws, exscutive coders, reguledions, and poicies

15, Will cormzly witn anviroorrentsl atsndarzs which mey be goveTIing b1iE pregram - d nap
prescrbed sarsvant b the fallowing: {a) rslibatcn of = .
srvironmental quality contrcl mossures unser the Nationl 20 Wil eartply e the req erments of Seeticn 105(g) of
Environmmental Folicy Aot of 268 (L 91- he Trallizkng Wolime Prtsclion fel [TYEAY o 2000,
123 el Executive Srder (EC) 17514 [0 meaificatan arrended (22 U 80 710d) whah prohibits grant zes-d
of vinlating facilitcs pursuant we BO 717738, (2) recigiants or a sus-racipient frzm (1) Engagirg in severs
proiecbon o” webandes paredant b EQ 118800 id) forme ot rathicing In persors durng the peddos of line
evalualion of llaed heearde in loadplzine i aceeidanas Thisl the smisared is inoefecl (2] Procuring @ comiresecizl
witn ED 11506 fe) sssurarce of projec: consistancy sa 2ot during the mariod of lime that the award is 1
wit? the approvsd Stata rrenagesmant maarsm effect or (21 Ualng fercad abor in e parformanss of the
dzvelzed uander e Soaslal Zone Masagemen A ol avminred e subiseiaios unees e e
1872 (18 LLAC B21461 ot sy 3y ) menfoemmisg of

SlGhATURE 9= sl HUHI.&:E;UI:’H'I'I!—‘FINI’.—' CFFICIAL TITL=
r e paf - [Clly Manager |
e & gt

AFPLICANT QRGARNIZATION

LATE SUBMITTED

I iy < Pl Rrmnin ke

712 |

Sr-A240 [Raw. 7-37) Dack
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CERTIFICATIONMNS

In accordance with the zppliceble statutes and tie regalations governing the conselidaied plon regulativos,
The juvisdiction aertifies fhat;

Affirmatively Furlher Foic Heusiog - The juisdiction will affimatisely forther fair housing,

Unitorm Heloeation &el and sndi-disphieement and Belocniion Pl - I will conply with (e
acquizition and relacation requiterzents of the Uniform Relocetion Assistence snd Beol Property
Acquisition Palicies Aetof 1970, az amendad, (42 TS, A601-46557 and imprlemnenting waguiztions ot
49 CFR Parl 24 I biss I efMect aod &s Gellewing o residential ai-displacement and relocation assistanes
nlan required under 24 CFR Pasl 42 in conneeton wilh any aclivily wssistsd with luonding under e
Cemmuonity Develapmizat Bloek Crrant ar HOME programs,

Anti=Loblbying —Ta the bost of the Jusisdiction's konwledge and halict:

1. %o Faderul appropriated funds heve been peid or will be paid, by or v belall ol il woany perses e
influcneing or attemptingg to influenee un olTieer or ameloves of any ageney, o Member of Congress, un
officer ar empleyee af Congrass, ar an empleyee of & Mamber of Cangress in eannootion with the
weirding ol voy Tedecal conieact, the naking of any Federal grant, the making of any Fedaral lean, the
crtaring inte ol any cooperalive wereement, snd Lhe exiension, conlinuelion, reneval, amendmesl, o
moditicarion of any Foderal contract, grant, loen, or sooperative agrosmient;

2. Thany funds ather than Federal appropriated funds have bean paid orwill ke peid to any passnn tor
Influsieiie o alestpling 1o ialuence an offices or emploses of any agency, a Member of Congress, an
cfficer or emmloves of Congress, or wn emploves of a Member of Congress o connection vill bz
Federal enntract, grant, lnan, qr cnoparative aprccreent, it will complete and subimic Standard Frem-1L1LL,
"Dizclosuse Farm o Report Toblving,” in acecedance with irs ingsnctinns; and

3. Iwill regquice that the Joogowgs of paregeaph [ aod 2 of this aoti-lobbying certilication be xcluded in
the swend documents for all subaveards at wll ters (fineluding subeentracts, suberants, snd contracts tnder
siands, leans, and cooperative agresmentsy and that 211 suoreeipiants shall comity and diselose

acard el

Authority of Jorisdiction --The conselidaved plan i wothorized under Slle e Locel o Cas epplicable)
and the orisdietion possesses the legal auchorty to garry oaur the programs for which it is secking
Tunding, in accordance wilh applicatle TTUD reanlations,

Conzgistency with plan - The housing activities w be undertaken with Commumily Developrsnt Blocl
Granr, HOME, Emergency Salutiens Grant, and Hosing Opprctunizics tor Poraons With ATDE funds ae
consislent wilh (e sieategic plan by the jucisdiction’s cansolidated plan.

Beetion 3 -- It will comply with zeetion 3 of the Housing end Urban Development Act of 19608 112
10RO, TR ) and mplemgfting regnlations at 24 OFR Part 75

W A July L1, 2023

Hignature of Anthermed Official Lrate

City Manager
Title
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Specific Commnity Development Block Grant Certifications

Tha Roritlement Cemmonite cenfics that:

Clilizen Participation — [ s iz full cempliooes gl Tollowing o detadled cllizen pericipalion plan Dal
satisfies the requirements of 24 CFRE 91,105,

Clomurunily Developoient Tlan - Tis consolidated plan identifies eanonnity development and housing,
needs vnd specilies bulh sher-leem and long-tearnn commucily developoen, obieclives el sl bave been
developed in accordanee with the primary obleetive of the CDBG program (e, the development of viable
urlxan eammaunicices, by providing decent housing and expanding seonomic oppottunitios, primar by for
poerans of lew and maderats incame) and raquiraments ot 24 CFR Parts 91 and 370

Following a Man -~ Tuis following & current conselidated plan that has heen approvead by HTT,

Lse ol Fuods - 10 s eomoplied with Uue Dollowlog critecia:

L. Mlasisong Feasible Friogily, Witk respzect fo activities expectad o be assisied with CDRG
Junds, il bas developed il Aclion Pla se us o give maxiiouom Sesible priocily o aclivilies
which benefit low- and moderate-income thmilies or wid in the prevenion er eliminalion of
slums et hlighs The Action Plan may alzo include COBG-assisted wetivitdes which the granlees
cartifies are designad moomest ofee eommunity devalopment recds having partizular urgensy
because existing condifions pose a sericus and immediate fheeat tn the haalth or welfzre of the
cormnunily, aod el Gooocial reseurces a2 nol avalloble (gee Opticeal COOO Cerilcation),

2. rveral] Bunefit, The sepresate use of CLBG Tunds, ineluding Section 108 posrancesd Loeos,
during program yoar{sy 2021, 2022, wed 2020 |aperiod specificd by the grantes of one,
e, oF thiee s peettic consozutive program years], shall principally henetit parsons of love and
melerals Jncome i manner thar ensuees that an lzast 70 percent of the amount is expendad for
uelivilies Lhul Senelil such pevsons during (e desigrate:d] period,

3. Speciel Assessments. [will ot abemst e recover any cupilal cosls ol public improvemenls
agaisted with CTIRG funds, incheding Reetion 108 ean guarantecd tunds, by asscessing any
AMeIne against praperties ooensd and pesupizd By persans of low and maderate ineome,
ineluding aoy fee chargad or assessment made a5 a condition of obtaining accass o such
public Dnprovenen:ls,

Hevgrever, if COBG fundz are used ta pay the propoction of & foc or wssessment that relates to e
capital costs of puklic imprevamants (assisted in par with CORCG tinds) finenced from other
Iewerie SOUfERS, AN assessmant oF charge may he made against the proparty with respzettn the
public teprovenents Coaoces by g souce ofler (han CTORG fonds,

[ addition, in the cose of preperiies owned and cecugied by mederale-ineome (ool lew-lsone)
familics, an assessmant or charge may be mede against the orozecly Tor public mprevemenls
finanead vy & sonree other than CORG fiunds i©the jrrisdiction eatitics thar it lacks COBCG timds
Lo cover the assessment.

Fxcessive Foree -- It has adopted and is entorcing:

1. A palicy prohibiting the pse ol excessive Toree oy kv enlorceresnl ageociss willin ils
furisdictinn against any individuals engrugeed iz non-violenl elvil rigiils dernonsteatioens; and

2. A pelicy of enforcing applicable Srete and Ineal lewes seainst physically arring enizunee o or

exdl Fuown  Gatlily <r location which is the suljest of such non-violent civil rights
demunsieaiiens within ils jurisdictioe,
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Complinove wilh Andi-diseriming lion liws — The gson will be condueted and admiristered in
contrrmity with Gile VI ol the Civil Bights Act of 196 (42 WS00, 20008 and the Fair Hlousing Al (42
LA, 360 1-361 7 and implemcnting regulatinns,

Laoad-Dused Paind - 115 activities coreerning lead-based paint will ccmply with the requirements ot 241
CFR Purt 33, Subparls A, B, 1 K amd K,

Complianee with Laws — ¢

o Ml

cormpzly with appliceble lnws.

Julv 11, 2023

Sierature vl Aulbosieed Odicial Diate
City Manager
Titlz
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OFTIOMAL Comumuoily Develupment Blocle Granl Cerlilication

Suhmit the following cortiticartian enly when ens er more of the sebivilies in the wedon plan are desipnsd
to ezt nthar aommunity developent needs having paricoler urgeney a5 speeitied in 24 CFR

S E0E )

The grantes hereby cerlifies that the Annoal Plan inelodes one or moee specilically idendifisd CDGG-
aszisred aerivities which are designed to meer other community develozmenl needs having pactiz ol
nepeney hooanse cxiscing conditiong posc & serious and immediabe Soreat to the health or welfune of Lhe
commmndiy and cfher financial reseurces are net availablz o mest such nesds.

Mop aedicoble Mo enpsfivalia
Sigrature af Authorized Oificial Tiatc

Mook cnpfivibls

Tithe
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Speeiliv 1OME Cerlilics lions

The HOME purticipuling jurisdiction certifics that:

Tenant Based Rental Aszistance -- [T plans to peovide tenant-pased rertal assisrance, the enant-mased
rentil wssisiance s an sssenlial elemend ol is consulidated plun,

Loligrible Acelivitivs saod Costs - 1135 using and will use HOMLE funds For eligible activities and costs, os
deaerihed in 24 CFR SED2.205 throueh 92,209 and that i iz not uzine and w4l net use HOME funds foe
prahilxited activitizs, as desceihed in §923.314,

Subwidy Luiyvering -- Belfore commitling any funds W a peajeck, il will evaluate Lhe projec in wecordanes
with tho guidelines that it adopes for this porpose and swill not ivvest any more HOAWE finds in
combimtion with ather Federzl assistance than is necessary o provide affordalle housing:

Mot copealicesinle Mol applicatie
Siznulure ol Aulborized Oflciel Lot

Wo apipticonhie

Title
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Lmerseney Solulivns Cranls Cerlilivalions

The Bracrgeney Selatons Grants Progrem reeipient certifies thet:

Major relahilitaton/eomversinn/renavation — If en cmargeney zhelter™a rehahilitation coats execod
To percent of the walue of the Tailding betore rehatkilicgtion, the recipientwill maintain the hoilding as a
steeller fon bouneless Individuals and Gaodlies Do amiotoam of 1) veas after the date the building is first
cecupied by a bemesless individual cr Gmily alter the compleled eelabilifaion

T the aost to convere a huilding intn an amergeney sheltor creceds 75 porcent of the value of the building
alter conrversion, te recipient will maintain the Twilding as & shelter for homeless individozls and
lemiliss Dor amiooemozo of 10 vears alier the date Dhe baildiog iy Gest oveupdend by o homelsss bnlividual
or family alter e completsd conversen,

In all ather cases wiers ESCE funds are wsed for ronovation, the reeipiont will meintein the building as a
sholtar for hnmeleaa individuals and Samilics for a minimmm of 3 vears efter the dace the boilding 35 Siest
apgupied by g boaelsss individozl or anily afer the complefed renovation,

Essential Scrvives and Operating Costs — [n the case of sssistimes nvalving sheller operalions or
ossantial services relased to strect outreaeh o amereeney shelter, the recipiont will provide services or
sheltzr to homeless individuals and Samilies for the period dusing, which the B84 assistance is provided,
wellivowd regacd loa priioolar sile or stiucioes, so long the recipient serves the same voe of persnns (e.g,.,
tamilies witz childeen, unaceompunied youlh, disabled todividuals, or viclioe of dumestic violeocs) o
persons in Lhe sane grorashic wre,

Renovation — Any rennvacion camried ot with ES0 assistance shall be sufficient to ensure thet the
building invalved is safz and sanitane.

Supprerlive Berviees — The recipienl will assist bomeless Ddividuals i eblaining, pernanent bousing,
ppproorite supportive services Cnceludine medical and mentel health wealmend, viclo secvices,
counzzling, supcrvision, and acwer services sasential for webieving independent living), end uther Federal
State, loeal, and privarc assisrance available for thess individuals.

Matchiog Funis —1he recipient will eblain ralchiog soieents mequired uider 22 CPR 576,201,

Crmfidentiality — The resipicnt has catallished and 5 imeplementing procedures W ensure the
canfidentialing nt reeords poraining re any individual provided family siclencs pravention or weatment
services under any peoject assisted urder the BRG peagram, ineludivg protection against the release of to
address o locaon of any Tanily vialanes shelta: peoject, except with the wrimen authorization of the
persen responsible Dov the operatlon of D shellsr,

Homcless Persoos Invelvement — T Lhe maximoom @xlent praciicieble, Use recipient will volve,
fhwonrg emplasvment, valuteer satvices, o otherwiss, hamaeless individuls snd Faniliss in constrocling,
Tencvating, maintaining, and nperating facilitics assisred undar the BSCE program, in providing services
assisted under e UG progran, aod oopeoviding seevices foe occnpants of facilinies assisrod undos the
Propran.

Caonsnlidated Plan — All activitics dic recipient vnderiakes with assisionee under LSE are cunsisienl
willy ite consalidated plan.
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Drizeharge Policy — '1The recipient will esteblish and implement, (o the musadmon extent practizable god
where upproprizte, policizs and protacels for the dischargs of perzons from publicly funded institutions
or sesiems of cars (anch as health care facilices, mental health faciliics, fhster care v other youdh
facilities, or aarrestion programs and institdons) inorder o present this dischargs friom immadiately
resulliog i bomelessoess lor thess persens,

Moot cqnedieniiile Hod apndicalia

Nignature of’ Authorized Official Dawe

Mol gpplicable
Titla
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Huuziog Opportunitics for Persons Wilth A LS Cerlifiealions

The HOTW A prantce cartitios that:

Avtivilies - Aclivilies Tonded uader the arogram will rmest urgent neads that ave not being mst by
availeble public und privae sources.

Building — Ar building or structure assisbed under thel progom sball be operaled Toe the pocpose
specified in the consalidated plan:

1. Lo period ol nol less D 10 years in the case of assistance invnlving new construction, suzstential
tehabilitation, e acguisition wl a Geilily,

& Tor a peciod of not leas than 3 years in the gase of assistance imvalving non-sulzstantisl rehubililalion
ar cepair nfalmilding or shctere.

Mol qpaplicaliy Nap appizadle
Sienature of Autberized Gllcial Taate

Mol cpelicabls
Tithe
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APPEMDIX IO CERTIFICATIONS
IME TRDCTIONS CONCTERNTNG LORRYTNG CRRTIFICATION:

Loblying Certifieation

This eeclilication i3 a matesial representatinon of fact upen which relance wes placed shen this roosection
wins e or snlered inta, Submission of this certification isa prarcouisie for mwking or entering ot Qs
trunsaclion inpoessd by seciion 1353, (ile 31, TLE, Code, Any person whi fail= to file the reguined

cerlilcalion shell be sulject o eivil penaliy ol pal less than S 10,000 and not more than 100000 for
cach such failure,
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