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415t Quarter — 445
«Total FY24 - 2,255
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Website Analytics
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4NewBraunfels.gov

= Total FY24 - 1,387,657
= Ql Top 10 Pages
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Homepage: 117, 690

Calendar: 58,004

Search: 23,082

Das Rec: 19,803

CivicAlerts: 19,151

Library: 17,319

Solid Waste and Recycling: 17,319
Join Our Team: 12,296

Landa Park: 10,017

Residential Recycling: 5,826
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*A session is a period of time during which a user interacts with your website or app. By default, a session ends or times out after 30
minutes of user inactivity. There is no limit to how long a session can last.




Social Media Analytics R et
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«Total Reach All Pages FY2024 - 18,246,777
4« Total Impressions All Pages FY2024 - 20,109,701
«Total Engagement All Pages FY2024 - 5,537,268

4Pages - Facebook and Instagram
= City of New Braunfels - plus NextDoor

= Parks and Recreation
= NBPD

= Fire
= Das Rec
= Library
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Social Media Analytics R et
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Ql Reach & Impressions Ql Engagements
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Social Media Analytics R et
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Total Followers = 232,192 Q1 New Followers = 6,401
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FY25 Media Releases
Media Releases Over Time
160 141
140
120
100 84 Sl
80
o0 \4
40
20

Frel Fya2 Fyes Fya4 FY25 mlstQtr m2nd Qtr = 3rd Qtr m4th Qtr

=—Series 1




M ed ia Req U eslts EJ %ye%fv Braunfels

f

60

Yearly Totals

53

50 48 4FY23 - 375
40 4FY24 - 320
0 4FY25 - 236

30

14 13
10
o| I| I|| | |
0‘}0 éof’@ o@&& o°°° Qéo(o "‘o > v"o’ (OQQ@@

EmFY23 mFY24 mFY25




City of

M ed ia Req U eslts New Braunfels

f

Top Requestors by Outlet - Last 90 Days

News 4/FOX 29

MySA

Herald Zeitung

Community Impact

KSAT

KENS

Telemundo

San Antonio Express Mews
Seguin Gazette

Univision - Austin
Univision

Texas Public Radio

MBTX City Lifestyle Magazine

Media Outlet - Media Outlet Name

KTBC - FOX Austin

KEYE - CBS Austin

Just Friends Productions

Fire Apparatus & Emergency Equipment
Credit Union Times

Construction Equipment Guide

18 20 22 24 26 258 30 32 34 36
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I Pavement Scores Map
|| Beyond strast maintenance and repa
I alsa recognize the need for major road rehabilitation p View the map anliee at . newbrauntels. goulsres 2 &
approving a total of $192.2 million dollars in transporta :
s it o oF ey 30868 et Types of Street Wo roachuay improvements i th st three bonds (S45.4 1 : 25 =
Y ¢ ; completed during the 2022-2023 fiscal year. Tht the 2013 Bond, $44.5 million in the 2019 bond, and $99. /)
Ity of
J Ntéw Braunfels about 944 lane miles in New Braunfels, rought in the 2023 band). In 2019, the City also invested $34,
\0-—- number of lane miles between New Braunfels 3 printer specifically used to make street signs, bypassing “Z
Colorado. In years past, the City relied on hirin contractors and giving the City crestive control over th
Case Studies of handie much of the work needed to maintain t thase signs. P
New Braunfels road system. That often left the R ~ .
Making New Bra : d Street Rehabilitation: Mill and Overlay: Keeping Up With Pavement Conditiog
Better Communi of those contractor's availability and competiny
Reconstructing the entire Remove and replace the old Pro| .
well as other cities and counties for quality wor ! ) P Sa how does the City know which street maintenancd
roadway section, replacing existing asphalt with new asphalt ; ) )
delays of needed projects and increased costs sections af cancrete curb and are needed? Alist of projects is compiled using a comb ‘ \
paot - 2 Recognizing this, the City of New Braunfels b fixing the drainage issues resident input and data collected during periodic paver 7 g i A \/
quip Invest Pave the Way for More S g ‘

significant investments in both equipment and| surveys. Every 5 to 7 years, each city street is analyzed
assigned a pavement score and that, along with feedbay
residents in the form of surveys and open house forum: Ousinger

to create the City's Street Maintenance Plan - / Cleaf spri

City crews the ability to schedule road mainten)

their own. Since 2018, the City of New Braunfel
purchase of more than $4 million in road const

Residents can find the Street Maintznance Plan, and
ahout the Street Maintsnance Survey, by visiting the Ci

Camp Witew

Micro-Surfacing: Blade Level Up: at www.newhraunfels gov/streets Residents can also gf
Preventive maintenance using Placement of a thin layer of Prew information about ongoing transportation projects by Estimated Overall Condition Index (OCI) of City Streets
a thin layer of liquid asphalt to asphalt pavement to fill-in up) )
interactive New Braunfels at Work map found at
extend the useful life areas that hold water due to prd i ° Type of Roadway
the shifting subgrade www.newhraunfels.gov/nbatwork. —Gocd (110.86) Far(7056  WE—Very Poor (4026)  m—Faiied (5.11)

Pavement Condition Reports ) Poor (3541 Serlous (25-11)

Local

Total

“It's not lost an City management
Spotlight on Micro-Surfacing transportation infrastructure is often|
who have voiced their concerns duri

Pavement Management Program

Pavement Management is the process of managing the life cycle of roadways to maximize the pavement life and
through public input surveys like thel
i to minimize the maintenance costs. This process inventories the streets into maintainable segments followed by a
and the Street Maintenance Survey,”
survey to determine the surface condition and rideability.

Camareno. “That input has been critif plan, and stn

Each city street was evaluated and given an Overall Condition Index (OCI), or Pavement Score, shown in the map
above. The OCI considers the smoothness of the roadways and cracks, rutting, utility cuts and potholes in the
pavement surface. A street with an OC! of 99 is in excellent condition and needs no repair or treatment

thru the bon

City's decision to expand our street ef

mare proactive and productive in imj pragrams, th

“Adding large equipment to our rosd construction fleet puts the City on = whole new footing]

OvesalCondition In dex | 001 Scare
EEREBE

pavement

Primary Purpose: . B
b - maintenance efforts.

S rosdwork issues faster, more efficiently, and st 8 much lower cost than when we refied almost s

Type of Roadway
[ECRE Y

contractors and renting equipment,” said Public Works Director Greg Malatek. — o el ] The estimated OCI scores are used to enable the city to prepare a list of roadways for the preventive
*Ower the next several budget of

maintenance budget each year. The preventive maintenance budget will consist of work like crack sealing, pothole

invest to provide our dedicated st

It's just before 8am and the cones start going out on Magazine Avenue as City of New Braun Investments Align with City Priorities repairs, base repairs, chip seals, limited overlays, mill and overlays and rehabilitation/reconstruction of roadways

g equipment and technslogy necessa)
crews get ready to begin their day. The foreman, Greg Schwerdtieger, a 9-year employee of

" - City Manager Rob}

This inv
City Council and City Administration working together to find ways to stretch tax dollars into bef]
drainage, and better overall quality of life for residents.

stment in equipment to increase efficiency aligns to the City's strategic priorities, it

road construction experience, gives the all-clear to his crew to get started on the work. Engi —_—
age

the next two weeks a variety of vehicles do the heavy-lifting of digging, scraping, milling, and g

is said and done, the cones are picked up and that section of Magazine Avenue has a brand ne

residents to enjoy.
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The Importance of Events (R prauvets

4 Strategic Plan - In an ideal world, what does the City of . CULTURE - COMMUNITY
New Braunfels look like in five years?

= Small town feel -fairs, festivals, street events remain a
core part of the community vibe
4 Events are more than just entertainment:

* Create a connection to the community and to fellow
residents

* Create shared memories among residents and
encourage being involved and engaged with the
community

= Support businesses and non-profits
» Promotes cultural and artistic activities

* Encourages collaboration and helps develop the S e SAEP(@EI{EE
relationship with the City SHINYRIBS seVectssoxsurrs micn mun s
* Provides opportunities for residents to give feedback LIVE MUSIC | MARKETPLACE VENDORS | SIER GARDEN

| WEIN PARK

* Create additional opportunities to enjoy the community
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4Arbor Day 4Food Truck Party 4Monarch Festival

4Meet & Greets 4Groundbreakings, 4 Special receptions

4City U Program Ribbon Cuttings, 4Saengerfest

4 Council Topping Out ceremonies 4 Spooktacular
Connects/District «Live @ Landa concert _\/otaran's Day Parade
Forums SErIes 4Wassailfest

4Downtown Lighting «Meet the Trucks

4Earth Day 4Memorial Day

Ceremony

4Fire Station Open House
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Ca m pa ig n s EJ ﬁyec\)/fv Braunfels

4 Seasonal Hiring HELP KEEP OUR RIVERS CLEAN
4Disposable Container Ordinance m'.'o

AL :‘1\:':.“_. i
- JOIN OUR T

«Wildlife Feeding Ordinance
«Resident River Parking Pass

45olid Waste & Recycling — app
and contamination

4 Downtown Parking

PILWI: BOTTLESE

] . DISPOSABLE CUPS

BMM BOXES

Hw

DISPOSABLE BAGS,
POUCHES € SNACKS

!
Sikrsk




Questions?

E] ﬁg\):v Braunfels
———



	Slide 1: Communications & Community Engagement 
	Slide 2: Organizational Chart
	Slide 3: Departmental Overview
	Slide 4
	Slide 5: FY2025 Report
	Slide 6: Communications Requests
	Slide 7: Website Analytics
	Slide 8: Social Media Analytics
	Slide 9: Social Media Analytics
	Slide 10: Social Media Analytics
	Slide 11: Social Media Analytics
	Slide 12: Media Releases
	Slide 13: Media Requests
	Slide 14: Media Requests
	Slide 15: Better NB
	Slide 16: Community Engagement & Special Events
	Slide 17: The Importance of Events
	Slide 18: Event Numbers
	Slide 19: Events
	Slide 20: Campaigns
	Slide 21: Campaigns
	Slide 22: Questions?

