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at a glance:
Fiscal Year 2024 

13.3% Full-Time
Turnover Rate

Total Full-Time
Separations94

Total
Promotions   127

Average Full-Time
Team Members   707

Total Full-Time
New Hires

116
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Our Team!

The average tenure of a full-time team
member is 6.45 years. This is a
significant increase from last FY (4.05
years).

Tenure 

Over 60% of our team members are
male, which is almost identical to the
previous fiscal years.

 Gender

Generational data had a variance less
than 2% on average compared to Fiscal
Year 2023.

Generation

The ethnicity data for FY24 had slight
fluctuations from the previous FY, on
average 3%.

 Ethnicity

Full-Time
66.5%

Part-Time/Part-Time Regular
20.5%

Seasonal
13%
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Demographics

Gender

Generations
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FY22 FY23 FY24

Baby Boomer (46-64) Gen X (65-80) Millennial (81-96) Gen Z (97-10)
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FY22 FY23 FY24

Caucasian Hispanic African American Asian/Pacific Islander
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Demographics

Ethnicity

Data set is only representing a portion of ethnicities, 
some team members hired opted to not disclose.
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Projects Details Outcome

Policy Development

The HR Leadership
team has
continued to
prioritize expanding
and establishing
policies to increase
team member
longevity. 

Full-Time team member
tenure increased over 2%!

Exit Interview
Expansion

The HR team
continues to
evaluate feedback
to ensure
necessary updates
are made where
appropriate.

Although team members
leaving for compensation or
advancement continues to be
the primary reason for
separation, the data trend has
not increased from prior year. 

13.3%
Total Full-Time Turnover
Rate

Public Sector 2024 turnover
rate, according to the BLS

18%

Turnover 

FY22 FY23 FY24
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Separation Data

Full-Time Positions with the Highest Turnover

PTR/Part-Time Positions with the Highest Turnover
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Separation Data

Compensation/Advancement Oppourtunities Personal Reasons Retirement

FY22 FY23 FY24
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Q3
45.4%

Q2
28.7%

Q4
15.7%

Q1
10.2%

Recruitment &
Onboarding

New Hires by Quarter

Total Job Postings: 177
97% Offer Acceptance Rate 
Total number of applications received: 7,163

206  Newly hired
full-time and part-
time team members 

50 FT and PT/PTR team members hired
this FY separated with an average

tenure of 128 days or less
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Applied Tested Passed Hired
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Police & Fire Entrance Exams

Fire Entrance Exams

Police Entrance Exams
Non-Certified Certified
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FY 20 FY 21 FY 22 FY 23 FY 24
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Retirement
Team Member Retirements by FY

Team Members Eligible to Retire

TMRS Eligibility: Age 60 or 20 years of
service vested after 5 years
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Self-Assessment Overall Rating
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Continuous Improvement

Self-Assessment Overall Rating
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Performance
Evaluations

The City’s Performance Management
Philosophy is to grow and develop
team members at all levels,
continually cultivating the human
potential to achieve shared success. 

FY 23 Review Period: October 1, 2022-
September 30, 2023

FY 24 Review Period: October 1, 2023-
September 30, 2024

Overall Performance Rating Score by
Fiscal Year
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Registered Tested Passed Promoted

Engineer 12/8/23 Battalion/Division Chief 1/8/24 Captain 1/11/24 Lieutenant 4/29/24
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Parks & Recreation
49

Fire
20

Library
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Police
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Public Works
9

Finance
5

Municipal Court
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Planning & Development Services
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Advancement Opportunities

Fire Department Promotional Exams

Team Member PromotionsPromotions by Fiscal Year

Growth Mindset
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Learning &
Development

Professional Development
Opportunities Provided in FY24
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68%

External Trainer
22%

Hybrid
10%Trainer

Types

Topics provided included:
Power Excel
Difficult Conversations
Handling Emotions Under
Pressure
Front Desk Safety
Civil Discourse
Avoiding Burnout
Customer Service
Stress Management
Harassment & Ethics
(Mandatory)
Compassion Fatigue
Mental Health Awareness
and more!

Total Professional
Development
Opportunities Provided
in FY24

126
Team Members
Participated in Tuition
Reimbursement
Program in FY24

17
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we are eager to learn
& grow

Oct
ober 2

023

Nove
m

ber 2
023

Decem
ber 2

023

Ja
nuar

y 2
024

Fe
bru

ar
y 2

024

Mar
ch 20

24

April 
20

24

May
 20

24

Ju
ne 20

24

Ju
ly 

20
24

Augu
st 

20
24

Septe
m

ber 2
024

0

200

400

600

800

# of Graduates

L.E
.A.P.

 W
inte

r 2
024

L.E
.A.P.

 Sum
m

er 2
024

Public
 Safe

ty
 Serva

nt L
ead

ersh
ip Sum

m
it

New
 Bra

unfe
ls 

Le
ad

ersh
ip A

cad
em

y (
NBLA

)

NB C
onnect

0

5

10

15

20

19

16
17

14

9

Learning &
Development

Total Audience Reach for FY24
Professional Development Opportunities

FY24 Leadership Continuum Graduates 

Career Skills Workshops
The HR Team hosted a new program titled

Career Skills Workshops, which was a series of
free classes designed to help team members

and residents interested in improving their
career preparation skills. Both internal and

public classes were held. These free sessions
gave participants a chance to work with the

city’s HR team on a variety of topics including
resume building and job interview preparation. 

Mandatory Ethics & Harassment Prevention training
was held in April 2024.
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Silver
71.9%

Bronze
19.2%

Gold
9%

EE
47.6%

EE+FM
26.4%

EE+CH
18.1%

EE+SP
7.9%

647 team
members

Total Rewards

Plan
Participation

Funding approval &
launch of BeWell Rewards
New 457(b) Carrier
Annual Health & Wellness
Expo,  165 attendees.

FY24 Wins

Program Utilization
PPL: 2,001 hours utilized
457 (b): 232 Participants
HSA/FSA: 264
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Our Benefits & Wellness Team launched our
BeWell Program in 2024! This program has grown
to offer support through programming such as:

Monthly health topic focus: Addressing key
areas such as men’s and women’s health,
as well as mental health

Private on-site nutrition consultations, 50+
team member participants

Launched “Aunt Flo” program in 5 CONB
team member restrooms

On-site hearing, vision and mammography
screenings

1st Annual Supporting Partners Luncheon
for first responder spouses, 40+ attendees

No cost flu shot clinics, 121 flu shots
administered

61 participants in our Team Member
Challenges: Promoting physical activity,
fostering team bonding, and supporting
philanthropic efforts within our community

Wellness Program
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Workers Compensation

79
Total Workers
Compensation Claims in
FY24

$197,312
Severity of Workers
Compensation Claims in
FY24 (Total Claims Cost)

FY24 Workers Compensation Claims by Dept.
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Property &
Casualty Claims

$463,983
Severity of Property & 
Casualty Claims in FY24 
(Total Claims Cost)

Total Property &
Casualty Claims in
FY24

102

FY24 Property & Casualty Claims by Department
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we make 
data-driven decisions
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Selected Workday as the new Enterprise Resource Planning
(ERP) system and began implementation process
Transitioned to an improved Employee Assistance Program
(EAP) CommPsych 
Enhanced benefits concierge services through BCBS
Successfully launched the new organizational wellness
program, BeWell Rewards
Expanded wellness programming to consistent monthly
initiatives that incorporate BeWell challenges
Completed the 2023 market compensation catch up with an
added cost of living adjustment
Conducted internal and external Career Skills Workshops 
Hosted the first Spouse Support luncheon in partnership with
Tania Glenn for first responder spouses 
Transitioned the 457b plan and fiduciary services to TCG/HUB 
Completed executive recruitments for the Assistant Director
of Finance and the Assistant Library Director
Deployed new recognition software, Award Co.
Organized the 2nd annual City-wide job fair 
Restructured the Human Resources team to create dedicated
positions for a Risk Management Coordinator and an HR Safety
Liaison 
Updated the Council-approved Benchmark City list

FY24 Accomplishments
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Looking Forward.....
Successfully launch new ERP system
Complete succession planning in association with the Strategic
Plan 
Establish and expand safety programs and initiatives within the
organization with dedicated HR Safety Liaison 
Host an opportunity for hiring managers to develop their
recruitment and interview skills
Complete 3rd biennial Employee Engagement Survey
Complete FY25 Market Study and finalize recommendations 
Review of Part-Time Regular team member benefits to evaluate
equity amongst other team members and increase retention with
this team member group 
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