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Organizational Structure

Director of Information Technology

GIS Manager
Business Systems 

Manager
Network Manager Assistant Director

GIS Technicians

GIS Analysts

Business Analysts Network Administrators Service Desk Technicians

Systems Administrators



What we used to do:
▪ Break/Fix

▪ Network Services

▪ Computer replacements

▪ Communication Services

▪ Disaster Recovery

Plus, what we also do today:

▪ Location Intelligence/GIS Services

▪ Security Services 

▪ Data Management

▪ Project Management

▪ Consulting Services

▪ Mobility Services

▪ Disaster Recovery/Business Continuity

▪ Artificial Intelligence
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IT is an Always Changing Service



IT By The Numbers
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1,400+
Enterprise Directory 

Service Accounts

250+
Databases

4+ TB
Database Storage

190
Wireless Access Points

5,517
Network Connections

600+
Desktops/Laptops

220+
Mobile Computers

850+
Cellular Lines of Service 

(iPads, Phones, Laptops, 
MDTs)

350+

Peripherals (Printers, 
Plotters, Scanners)



What’s Your Best Guess?
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Email Systems – How many emails do we have archived?

How many applications do we support?

How many intrusion attempts do we have per month?

Miles of fiber-optic cable we have installed?

28.5 Million

150+*

60,000 and growing

107 miles



Cyber Security

HB 3834 – State Law now 
requires Cyber Security Training
▪ Went into effect in 2019

▪ Monthly Phishing Tests via e-mail

▪ Additional training for “clickers”
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Let’s Talk About those Layers…

 Immutable Backups

Air-gapped “Connection”

Third-party Security 
Assessment

▪ UT partnership

▪ Penetration Testing

MFA

Passwords – Big change in the 
last year
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Application Development – What a Journey

From Smartsheet to 
Quickbase

▪ How many 
Smartsheets would 
you guess we had 
when we started?

▪ We have “outgrown” 
Smartsheet

NB Stat
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Database
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How does the city use it?

What is GIS?



Maps, Maps, Maps!!!!

Council Districts

Parks and Rec Map

Food Establishments

General Reference

Road Closures

Short Term Rentals

NB at Work Dashboard
▪NB at Work
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https://newbraunfels.maps.arcgis.com/apps/webappviewer/index.html?id=27281ec8ad7e4ade8e1bc80c10b60714
https://newbraunfels.maps.arcgis.com/apps/webappviewer/index.html?id=30a99ea614ec43779ccd0dc59a3b6d30
https://newbraunfels.maps.arcgis.com/apps/webappviewer/index.html?id=0a11716ac5414162899085011caf0a8b
https://newbraunfels.maps.arcgis.com/apps/webappviewer/index.html?id=27281ec8ad7e4ade8e1bc80c10b60714
https://newbraunfels.maps.arcgis.com/apps/webappviewer/index.html?id=4afda830a7384325aede2f1bd8e31186
https://newbraunfels.maps.arcgis.com/apps/webappviewer/index.html?id=16f23a4b3c8a41ec89ef42a58185421a
https://experience.arcgis.com/experience/6398a1379feb420bbc5bd9d644c851be/
https://newbraunfels.maps.arcgis.com/apps/webappviewer/index.html?id=3260a8d1ed0d4a5992b879905345972a


Questions?
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