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Case Studies of City Initiatives
ett e r Making New Braunfels a
Better Community

The New Braunfels Public Library: A Story That’s Still Being Written

Gretchen Pruett The City of New Braunfels is proud to reflect on the evolution

and growth of the New Braunfels Public Library under the
tenure of retiring Library Director Gretchen Pruett. It’s been
nearly 16 years since then Assistant City Manager Robert
Camareno offered her that role, which she gratefully accepted,

starting a new chapter for the small but growing library system.

“Becoming the Library Director for the City of New
Braunfels has been one of the most significant
professional and personal experiences,” said Gretchen
Pruett, who enters retirement on September 1st, 2024.
“Serving as the Library Director has been the highlight
of my career, and | have deep gratitude for the
friendship and devotion to literacy and libraries shared

by the New Braunfels community.”

The New Braunfels Public Library system has grown significantly during Pruett’s nearly 16-year tenure with a 32%
increase in total materials in circulation each year, a 62% increase in requests for library-related information, and

attendance at library programs increasing an impressive 114%.

2009 2023
Number of people attending programs each year 12,874 47,062

Requests for Information 41,455 78,730

Total Material Circulation 584,098 809,678
Total Visitors 246,216 215,122




Part of the Library’s growth can be attributed to a consistent focus on expanding programs and services to meet
the needs of an ever-growing and changing population. Often, books are the first thing that comes to mind when
thinking about libraries, but, in New Braunfels, it’s so much more than that. Residents can also find a plethora of
other services including digital resources like apps, databases, access to eBooks, audiobooks, music, movies, and
magazines. The Library also offers employment resources, veterans support, ancestry databases, tutoring,
language lessons, business databases, computer classes, K-12 resources, and so much more, with most of those

services being provided free to resident library card holders.

That continued push to be more and do more for New Braunfels residents has made the Public Library a leader
in the state, particularly in programming, thanks to the addition of the Westside Community Center, a two-story
multi-use facility that includes a commercial kitchen, gymnasium, and multiple meeting rooms. The Westside
Community Center transformed the library's offerings, allowing for a variety of programs beyond traditional library
services, including fitness classes, nutrition sessions, and an outdoor garden program. More recently, the addition
of the Westside Branch Library has expanded the public library system’s reach and allowed for even more

diverse programs.

Pruett is quick to give praise to various community partnerships as the cornerstone of the success of the New
Braunfels Public Library. Those partnerships include numerous local non-profit agencies like the New Braunfels
Food Bank, Communities in Schools, the Comal Master Gardeners, the McKenna Foundation, and the New
Braunfels Art League, just to name a few. But there is one local non-profit organization that Pruett credits with

providing critical support for the library.

“The support and generosity from the community, in particular from the Friends of the New Braunfels Public
Library organization, is extraordinary and unparalleled. No library system functions effectively in isolation,
and the support from the Friends of the Library has been overwhelming,” Pruett said. “Whenever there has

been a challenge, the Friends of the Library have partnered with us to overcome funding obstacles or

other barriers.”
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Friends of the Library annual book sale at the New Braunfels Civic/Convention Center. Proceeds from this

event support New Braunfles Public Library materials, events, and programs.

Funding from the Friends of the Library has allowed library staff to pilot many programs and online resources,
without having to reduce purchases for traditional library materials. From art supplies and musical instruments to
authors and magicians, the programs and materials supplied by the Friends of the Library have become staples that
library patrons and staff have come to rely on.

Digital Resources Programming Events

+ eBooks + Toddler Time + Juneteenth Celebration
« Audiobooks + Adult Book Groups « Cinco de Mayo Party

+ Movies « Tween Activities « Summer Reading

+ Magazines « Group fitness classes Program

¢ K-12 resources + Arts and Crafts « Veterans Services Fair

+ Ancestry database + DIY Lessons « Health Resource Fair

« Employment resources + Parenting programs + Baby Day

« Computer Classes + Gardening + Kids Dance Parties

+ Wireless printing + Sit & Stitch + Fiesta Patria

+ Language lessons + Tech Tutorials + Fall Fest




The New Braunfels Public Library Foundation has also played a key role in supporting Library programs and
initiatives, donating approximately $1 million dollars since its inception. Those funds went to, among a variety of
projects, a portion of the cost to build the Main Library, the purchase of the RIOmobile, and the construction of the
community garden at the new Westside Branch Library.

Now, a new chapter at the library begins, as Pruett hands the reigns over to a new director, Cole Johnson, who
will oversee continued expansion and growth of the library system, including the construction of a new library

branch on the East side of I-35 that was approved by voters in the 2023 bond election.

“Saying goodbye to all the friends I've made over the years is difficult,” said Pruett, “but | am so excited for

1

the future of the New Braunfels Public Library and | can’t wait to see what's to come

& .

°363° ©—@
809,678 108,040 9,176

Total Materials Circulation Patrons accessing the internet RIOmobile Visitors
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305,931 4,272 73,566

E-Resources Usage Library Programs Program Attendance
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NB
STAT

One major city-wide accomplishment of FY2024
was launching NB STAT, a data visualization tool
that provides critical information and real time
statistics for each department.




CITY SECRETARY

ORR
Open Records Requests ® oRR sum)
350
305
299
300 287 293
22 270 271
260 259
= 234
227 225
200
4
[74
o
150
100
50
0
Q1 FY2022 Q2 FY2022 Q3 FY2022 Q4 FY2022 Q1 FY2023 Q2 FY2023 Q3 FY2023 Q4 FY2023 Q1 FY2024 Q2 FY2024 Q3 FY2024 Q4 FY2024

Date

This chart provides actual numbers quarterly for the open records requests received by the City, with the exception of Police
Department records requests. All City requests are processed through the Gov/QA software. The Open Records Center
website can be viewed at www.newbraunfels.gov/openrecords with the City Secretary’s Office managing the “City of New
Braunfels Records” and “Municipal Court Records” requests.

The number of requests received can vary year-over-year for different reasons, including a high profile project, policy or
eventin our city that could include legal issues, personnel issues, and an abundance of building inquiries.
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This chart provides actual numbers quarterly for the number of Alcohol Permits issued by the City. The City is allowed to
issue a permit for alcohol sales once the Texas Alcohol Beverage Commission (TABC) has issued a permit and the status is
current. TABC issues their permits every two years, and the City follows their timeline for permitting. This chart reflects
establishments who have been operating for years and newly permitted establishments from TABC; this everchanging
criteria will cause the numbers to be somewhat different depending on new businesses. For an example, during COVID the
City experienced a drop in permit applications due to establishments being closed. The website for permits and
applications can be found at www.newbraunfels.gov/permit and includes additional information on alcohol permitting.
19



Applications for Boards & Commissions @ toard/Commission Applicatios (sum)

Board/Commission Applications

Spring 2022 Fall 2022 Spring 2023 Fall 2023 Spring 2024

Application Period

This chart provides actual numbers twice a year (Spring and Fall) for applications received from the public to serve on a City
board or commission. The application process is open for two months using the Onboard platform. This program is a
comprehensive record of past and current appointments housing all applications received and peripheral information per
applicant. Information on boards and commissions and the process to apply can be viewed at www.newbraunfels.gov/boards.
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COMMUNICATIONS &
COMMUNITY ENGAGEMENT

Media Requests

@ # of media requests
800
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200

Number of Media Requests
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Date of Request

Throughout the year, CCE tracks all contact from news media including newspaper, television, radio, and online
publications. This includes requests that come in by email and phone as well as in-person, over-the-phone, and on-camera
interviews. These contacts are tracked across all departments and includes data like Date of Request, Media Outlet,
Reporter, Keywords, Departments Involved, and whether the request resulted in an interview. In FY 2024, CCE received a
total of 320 media requests which is a decrease of approximately 15% (55 requests) from the 375 requests seen in FY 2023.
That downward trend in media requests began in FY 2022 and is due, in large part, to changes in the way the Herald-Zeitung
covers City-related topics including Police, Fire, and City Council.

@ # of press requests

Press Releases
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Atotal of 91 press releases were issued by the City of New Braunfels in FY 2024, which is an 8% increase over the 84 press
releases issued in FY 2023. That increase is the result of press releases being issued for one-time occurrences like the
opening of Fire Station #7 and preparations for the Solar Eclipse as well as press releases that dealt with priority awareness
issues like Wildlife Feeding, Non-Disposable Containers, and changes to Solid Waste & Recycling collection. Additionally,
CCE is continuing efforts to highlight action taken by City Council with press releases following major decisions. In FY 2024
thatincluded press releases that focused on the purchase of parkland, the approval of economic development projects, and
the approval of increased access to Guadalupe River parks for residents.
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@ Reach (sum)

Social Media Metrics - by Quarter
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Social Media in FY 2024 saw significant growth across the three key metrics used to track performance. Reach (which is the
total number of unique users who see your content) increased by approximately 60%, Impressions (which is the total

number of times your content is displayed, no matter if it was clicked or not) increased by approximately 53%, and

Engagement (which is the total number of times users interact with your content including likes, comments, shares, and
clicks) increased by approximately 573%. That growth is due primarily to several “viral” posts that saw significant gains in
those three metrics. Those posts include the “Sharks in the Guadalupe River” post, a post-event video about the Thru the

Chute event, a Parks Department post about the County Line Memorial Trail, a Police Department video about the

retirement of a K-9 officer, and a Fire Department video about swiftwater training. The vast majority of the growth seen in
these metrics occurred during the 3rd Quarter of FY 2024 where both the City’s Instagram and the Parks Instagram accounts

each saw engagement numbers reach approximately 1.8 million.
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ECONOMIC &
COMMUNITY DEVELOPMENT

NBEDC Project Funding Commitment

Professional Services: 0%
Airport: 1% /

Arts/Heritage/Culture/Education: 5%

Pedestrian Improvements: 6% /

City Infrastructure/
Bldg. Improvements: 26%

~— Outdoor Space/Recreation: 61%

@ Outdoor Space/Recreation @ City Infrastructure/Bldg. Improvements @ Pedestrian Improvements

Arts/Heritage/Culture/Education . Airport . Professional Services

The New Braunfels Economic Development Corporation has committed more than $68 million in community-wide improve-
ment projects since 2018. These improvements benefit the entire community, with design and construction funding for new
trails, upgrades at community gyms for youth sports, and funding of design and construction costs for public improvement
projects. Almost 60% of the funded projects have gone towards projects that expand parkland and construct new recreation
and sports facilities for New Braunfels residents.
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JObS Genel’dted from Incentives @ Jobs Created From Incentives (Annually) (sum)
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Assessed Value Generated from Incentives @ Assessed Value from Incentives (Annualy) (surm)
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Eight active economic development agreements with New Braunfels companies have created or retained more than 2,100 jobs
and more than a quarter billion in new capital investment. Over a ten year period, these companies will generate
approximately $25 million in net revenues (after accounting for costs) that are used to improve services for residents and keep
property taxes lower than they would be otherwise.
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NEW BRAUNFELS
NATIONAL AIRPORT

Flight Operations
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Taxable Assessed Value @ Assessed Value (sum)
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The New Braunfels National Airport has focused on increasing levels of private investment as part of its overall strategy of
expanding its economic development impact, self-sufficiency, and financing its growth.

Private investments in hangars and facilities have led to increased taxable assessed values and operations at the airport
over time. An operation is counted anytime an airplane takes off or lands from or at New Braunfels National Airport.
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FINANCE

Current Solicitation Counts @ Solicitations in Progress (sum)

Solications in Progress
>
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Current Solicitation Estimated Values @ Estimated Value (sum)
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Purchasing saw a spike in both quantity and value of solicitations in Q4 of FY2024. The spike was related to the expiration of
numerous high usage agreements such as the On-Call Professional Services program. This program impacts nearly all areas
of the City. Due to the number of contracts in place and the number of responses received for these solicitations, the
Purchasing division had a lower capacity for other projects during this timeframe. While the immediate impact resulted in
other projects taking longer to kick-off, the overall impact is the implementation of new On-Call Professional Services
Agreements that will allow Capital Projects to move forward more efficiently and timely.

GRANT APPLICATIONS SUBMITTED

FY 2023-2024 KPI FY 2022-2023 KPI FY 2021-2022 KPI FY 2020-2021 KPI
APPLIED AP:;g:SIII:N APPLIED AP:;':SLI.:)N APPLIED AP:;I(;:SLI.I(_)N APPLIED AP:;I(;:G\LI.I_ON
QUARTER1 7 $144,064.10 3 $513,106.53 0 S
QUARTER 2 14 $2,233,136.66 6 $4,710,100.79 10 $5,587,615.31
QUARTER 3 4 $1,188,170.00 4 $417,984.56 1 $36,600.00
QUARTER 4 3 $738,857.26 4 $749,833.91 5 $7,106,630.03 2 $514,718.30
TOTAL 28 $4,304,228.02 17 $6,391,025.79 16 $12,730,845.34 2 $514,718.30
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GRANT APPLICATIONS AWARDED

FY 2023-2024 KPI FY 2022-2023 KPI FY 2021-2022 KPI FY 2020-2021 KPI
AWARDED ‘)\“h;‘:)RUD,fTD AWARDED :":QRUDI\IE? AWARDED ‘;‘Q’A‘BRUD;S AWARDED ‘)\"‘I\%RUD;TD
QUARTER 1 4 $215,885.11 3 $159,737.50 3 $156,759.00
QUARTER 2 5 $85,307.03 2 $43,850.00 0 $
QUARTER 3 4 $1,006,882.09 5 $1,045,747.45 0 $
QUARTER 4 4 $884,603.15 6 $4,208,383.59 7 $7,300,736.01 4 $6,093,972.70
TOTAL 17 $2,192,677.38 16 $5,457,718.54 10 $7,457,495.01 4 $6,093,972.70

During Fiscal Year 2024, City staff worked diligently to meet the City’s strategic priority of Organizational Excellence by
seeking a wide range of grants to support long-term fiscal sustainability of the organization. In collaboration with multiple
departments, the Finance Department’s Grants Coordinator applied for a total of 28 grants, a significant increase from
previous fiscal years, for a multitude of goods and services. In addition to submitting applications, the Grants Coordinator
also managed the City’s active grants after award (several of which provide funding for multiple years), including
acceptance, submission of reports, financial tasks such as submission of reimbursement requests, and ensuring compliance
with all local, state, and Federal requirements.

Earnings History
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The City’s investment portfolio consistently generated earnings exceeding $1 million each month, with relatively stable
yields aligning with the 6-month CMT and TexPool yields. Throughout the past year, the Federal Reserve made several
adjustments to interest rates in response to fluctuating inflation and economic conditions. During FY 2024, the Fed
implemented four rate cuts, totaling 1.25 percentage points. Overall, the portfolio demonstrated solid performance,
maintaining steady yields and earnings throughout the year. This consistent performance highlights effective management
and strategic investment choices.

@ solicitations in Progress (sum)

Interest Earnings
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The Fire Department tracks the number of responses monthly that occur within the city limits and within ESD 7. The graph
shows that approximately 10% of responses are in ESD 7. Historically there has been a 5% increase annually, but due to the
inception of the Mobile Integrated Health (MIH) program, the percentage of increase is now down to 2% for calendar year
2024. MIH has directly affected call volume by taking the high volume utilizers and removed the calls created by these
patients and redirecting them towards appropriate modes of treatment.
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The amount of inspections completed in the FMO is directly related to inspector attendance/availability and /or type of
inspection. For example, months with more holidays have less days to perform inspections, and inspector attendance is
down due to time-off. The fluctuation from type of inspection is due to the physical size of the structure. The larger
structures such as hospitals, schools, etc. will decrease the amount of inspections performed for that month.
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Mobile Integrated Healthcare
Program sta rtedin February of 2024 @ MiH Visits (sum) @ High Volume Calls for Service (sum)
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The light green data in this graph represents the calls for service across 57 patients of New Braunfels Fire Department. Each
of these patients called 9-1-1 ten or more times in the years 2023 or 2024. Starting with the highest and more frequent
utilizers first, the MIH Specialist conducted visits, which are represented by the dark green data. The MIH Program is
designed to help patients navigate their healthcare and receive the local resources they need in order to transition away
from the use of emergency services for non-emergent reasons. This allows them to live healthier and more independent
lives while also keeping New Braunfels Fire Department ambulances and fire trucks readily available to respond to
life-threatening emergencies.
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HUMAN RESOURCES
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This chart provides the turnover percentage of Full-Time, Part-Time, and Part-Time Regular team members. The turnover
percentage is calculated by dividing the total number of separations by the total number of active team members. There
was a spike Part-Time separations in Q4 which includes a subset of new hires that had a tenure of less than 6 months.
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This chart illustrates the total number of team members who participated in professional development opportunities.
These opportunities encompass a diverse range of topics, including both technical (hard skills) and interpersonal (soft

skills) training, with an additional emphasis on leadership development. The Learning and Development Coordinator
regularly solicits feedback from both team members and Department Directors to ensure scheduled trainings are providing
topics of interest and necessity for our team.
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Reason for separation . Compensation/Advancement Opportunities @ Personal Reasons . Retirement

80.0%

66.7%

63.5%

56.0%

60.0%

50.0%

39.3%
40.0%

28.1%

22.0%

22.0%

20.5%

% Percentage

15.8%

20.0%

10.7%

0.0%

FY2020 FY2021 FY2022 FY2023 FY2024

Date

This chart provides an analysis of the primary reasons team members have chosen to leave the organization. In alignment
with the performance objectives, we are committed to reducing the number of departures attributed to compensation
concerns. As shown in the accompanying table, FY2024 saw a 0.1% reduction in such departures compared to FY23. Moving
forward, the Human Resources Leadership Team will maintain its strategic focus on refining the compensation practices
and enhancing policy development, with the goal of achieving continued improvement in this area.
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Phish Prone %

Duration (in hours)

INFORMATION TECHNOLOGY (IT)

Phish Prone % @ Percentage (sum)
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IT is currently working on a strategic initiative to increase the overall Cybersecurity posture and awareness of City Team
members. In FY 2024, great progress was made on one of the initial focus areas. The metric “Phish Prone %” is a score from
the Cybersecurity training vendor that takes into account many factors across all end-users. For the first time ever, The City
was at or under the industry benchmark of 4.4% for 10 out of twelve months. This exceeded the stated goal of 6 months.

IT Outqges (in hOU I"S) @ Duration (in hours) (sum) @ # of Outages

B8]

30

Q2 FY2024 Q3 FY2024 Q4 FY2024

Date of Outage

IT had a total of 80 hours of outages over the last year. This number exceeds our stated goal of <40, but not all outages were
considered Tier 1. More than 38 hours of the outages were considered Tier 2. Tier 2 would indicate outages to an individual
building as opposed to all buildings. Tier 2 would also include components of an application, as opposed to an entire Tier 1
Application. Since Tier 1 outages totaled 41 hours, with at least 5 hours attributed to a multi-state outage of internet
services from Spectrum, IT Management has no serious concerns with the total outage hours for FY 2024.
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Closed Tickets @ + of Tickets (sum)
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The tracking of IT Service Desk tickets and the % of tickets closed within our established Service Level Agreements both
were indicators of no-large scale issues or concerns with the number of tickets and IT’s ability to respond. In fact, IT closed
88% of Service Desk Tickets within our Service Level Agreement windows. This is the highest percentage in the last five
years. While the number of tickets grew by 5% from FY 2023 to FY 2024, this increase is of no particular concern. This small
change is attributed to continued growth in employee numbers, increased complexity within the technology usage across
the City, and various other factors. Trends are examined by IT Management on a quarterly basis and the examination did
not show any particular area of concern or excessive ticket generation.
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LIBRARY
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The success of the Summer Reading Program can be seen in the summer months when we see circulation over 83,000
compared to lower numbers during other times of the year.
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Previously there was a limit on the number of attendees at Library programs and this graph shows the positive effect of
removing that limit. Program attendance is mainly driven by the Youth Services department. In total, program attendance
increased by 2% or 2.2% in FY 2024
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Visitors @ F2023 @ F2024
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The increase in the visitors as measured by the door count may also be attributed to the removal of the attendance limit. In
total, library visitors increased by 2% or 2.2% in FY 2024.
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MUNICIPAL COURT
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18,000
16,000

17,004
14,000 S22

12,000

10,000
8000
6000
4000
2000
0

FY2023 FY2024

Total Cases (tot)

Date

In 2024, there was a traffic violations increased by 3,076 (69%) from the previous year when we processed 6,816 traffic
violations. This area alone increased the number of tickets seen in the court from previous years.

Docket Cdses @ Appeared Before the Judge (sum) @ Show Cause Hearing (sum) @ Pre-trial (sum) @ Appealed (sum) @ Trial by Jury (sum) @ Trial by Judge (sum)
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This graph shows the number of cases set for actual court. Those in teal show the number of cases set for a docket to the see
the Judge at all dockets except for Show Cause hearings. The light green represents those cases set to see the Prosecutor in a
pre-trial hearing. The medium blue and dark green colors represent those cases set for a trial (either by Judge or Jury). The
dark blue represents those cases that are set to see the Judge for Show Cause, which are cases that are in non-compliance and
defendants need to be seen to give an explanation as to why there is no compliance. Prior to 2024, the numbers were heavy in
certain months. In 2024, each month seems to be bustling with activity due to the higher number of citations being received in
our Court.
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Warrant Resolution
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In 2022 and 2023, there was a steady flow of warrant resolution and jail time credit. However, in 2024, Municipal Court hired a
collection agency firm in July and have since seen a surge in collections. Jail time credit has been steady. This is required to be
given to defendants who make the request by law if they are serving a sentence for a higher-level offense or are sitting in jail on
awarrant.
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PARKS AND RECREATION

Das Rec Revenues vs Expenses
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Das Rec’s exceptional staff are always on the lookout for new and creative programming opportunities to engage the
community. They work hard to ensure the facility stays clean and in good working condition for the record setting 19,000+
members. The atmosphere and culture of Das Rec is welcoming and feels like home, making it a place that people want

to be.
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Golf Rounds @201 @F202 @ F2023 @ FY2024

6,500

6,000

5,500

5,000

4,500

4,000

3,500

3,000

Rounds

2,500

2,000

1,500

1,000

500

0

01-0CT 02-Nov 03-DEC 04-JAN 05-FEB 06-MAR 07-APR 08-MAY 09-JUN 10-JUL 11-AUG 12-SEP

Date/Month

The Landa Park Golf Course has experienced another record setting year with a long and mostly dry summer, making
playable days plentiful. The course conditions continue to be the leading economic driver for the facility. Approved increas-
es to the Chemical and Agriculture budget line over the past few years have allowed staff to purchase and utilize more
fertilizer and weed control products leading to excellent turf and putting green conditions. Golf Course staff are attentive to
the needs and requests of the local resident who play in leagues and host tournaments. The staff are experts in running
tournaments and see many events booked year after year.
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The Park Administrative Office issued a record number of Resident River Parking Stickers this year thanks to a heavy social
media push from the Communications and Community Engagement Department. Awareness of the Resident Parking
Passes has historically not been widespread, and with the addition of River Acres Park/Fair Lane to the paid river parking
lots for summer 2024, staff wanted to get the word out that residents park for free.
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PLANNING AND DEVELOPMENT
SERVICES
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A case is considered “closed” once either the property owner rectifies the situation, or it is filed on in Municipal Court. The
length per time of year can give a representative indication of the types of cases being dealt with: months where we have
longer open cases typically include more short-term rental cases, or larger case load; whereas the months with lower

numbers often indicate case types with short turn-around time or compressed required correction time, such as tall grass
or outside storage.

Commercial Permits Issued by Type

. SubTrades . All Other . New Build
Since Oct 1, 2023

. Fire Permit . Engineering Permit . Planning Permits

Planning Permits: 1%
Engineering Permit: 1% ‘

Fire Permit: 2%

New Build: 11% — 4@

All Other: 23% —

SubTrades: 61%

This chart shows commercial permits issued in FY 2024. 6% of permits issued are new buildings, 63% are sub-trades (electrical,
mechanical, plumbing), and 31% are other permit types such as swimming pools, additions, alterations, remodels, etc. The key
take-away with this is that only a very small percentage of all permits are for new builds.
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Commercial & Residential Permits
Issued by Fiscal Quarter

@ AllOther @ Engineering Permit @ FirePermit @ New Build @ Planning Permits @ SubTrades

4500
4000
681
3500
a3
648
o 30 20
=2 641 3%
€ 595 650 2
S 489 " 505 1064 55 =
a | =0 26 -~ 72 590 608 202
Y s 475 20 = =
o > 399 30 30. 572
Py 344 442 335 o 538 83 111
618 15 23 0 632 .
2000 = 13 = 319 = i 715 35 = 28
358 = 297 339 830 35 o
213 . 73 . 12 246
35 . 45 i 25 36
- 51 55 a4 3 248 29
329 2 35 72 196 29
1500 54 122 NE) 29
& 2743 117 128 o
110 45
2375 26
1000 2029 1985 2025 e .
1730 1774 1724 . . 1807 1869 .
113 1668 1702 1636 1536 1674
6
1301 1357
1200 1295 2
500

QLFY2020 Q2FY2020 Q3FY2020 Q4FY2020 QLFY2021 Q2FY2021 Q3FY2021 Q4FY2021 QLFY2022 Q2FY2022 Q3FY2022 Q4FY2022 QLFY2023 Q2FY2023 Q3FY2023 Q4FY2023 QLFY2024 Q2FY2024 Q3FY2024 Q4 FY2024

Quarter

This graphillustrates commercial and residential permits issued quarterly. “New Build” represents new buildings; “Sub-
trades” represents electrical, mechanical, plumbing, and irrigation trade permits; “All other” represents other permit types
such as swimming pools, additions, alterations, remodels, fences, solar panels, retaining walls, etc.

Health & Food Safety Assessments per Month
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Assessments Per Month illustrates all Health and Food Safety team assessments that were conducted each month for FY
2024. This includes restaurant inspections, complaints, special events, hotel complaints, pool inspections, etc.
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Response Time in Minutes
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High Priority Calls and Response Times - Response times continue to be a concern, with the average being approximately 8
minutes for high priority/emergency calls. Additional methods of response are being considered for lower priority calls as a

means ro free up officers for more serious calls for service.

911 Calls @ Abandoned Calls (sum) @ Answered Calls (sum)
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We continue to experience a high number of 911 calls for our agency. Many of these calls are incident driven, as well as

reflective of seasonal increases in police calls for service.

# of High Priority Calls
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Response Time in Minutes
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Top Incidents Over The Last 5 Years - Although we have not experienced a dramatic increase in the number of overall
incidents over the past 5 years, we have experienced an increase in the severity in nature of the calls police respond to. This
is a direct reflection of an increase in population, as well as our geographical location being between San Antonio and
Austin.
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Number of Requests

Number of Requests

PUBLIC WORKS

Solid Waste Requests @ Humber of Requests
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The increase in requests received showed in this graph can primarily be attributed to improved internal processes that
resulted in more accurate recording of requests. Also, with the upcoming changes happening in FY2025, solid waste and
recycling was heavily promoted leading to more awareness of the ability to make requests and an increase in requests for
extra recycling bins ahead of change to recycling services.
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The fluctuation in rainfall over the past few years has directly impacted street maintenance needs. In 2021, above-average
rainfall saturated the clay soils, leading to significant expansion. However, with reduced rainfall in 2022 and extreme
dryness in 2023, these soils contracted, resulting in an increased number of pavement issues. As 2024 has also been a dry
year, the clay soils have remained stable, leading to a decrease in pavement-related concerns.
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The majority of drainage-related requests pertain to mowing concerns. Overall, the volume of requests has remained
steady; however, following rain events, residents living near city-maintained drainage facilities often request mowing
services. During the summer of 2024, sporadic showers contributed to increased vegetation growth, prompting additional

mowing requests.

Drainage Requests by Type
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The majority of drainage requests are weather-related. Notably, the 'Other’ category includes requests concerning drainage
structures owned by HOAs, TxDOT, or county agencies.
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TRANSPORTATION AND
CAPITAL IMPROVEMENTS

Capital Project Funding Sources @ other @ 202380nd - @ NBEDC @) AANPO
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It has been a focus to utilize funding sources beyond the City’s Bond Programs to maximize tax-payer dollars and deliver
more projects for the community. In 2024, 33% of the active projects were funded by the 2019 and 2023 Bond Programs. The
New Braunfels Economic Development Corporation (NBEDC) was the second largest funding source for projects by
participating in funding 21% of the active projects in 2024. Other funding sources included the Alamo Area Metropolitan
Planning Organization (AAMPO), Tax Increment Refinance Zones (TIRZ), and Roadway Impact Fees (RIF). Twenty-nine
percent (29%) of the active projects were funded using “Other” funding sources, which included the Federal Aviation
Administration, Texas Water Development Board, Texas Department of Transportation Highway Safety Improvement
Program, Park Development Fees, and Hotel Occupancy Tax.
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@ Number of Projects

Capital Projects by Project Phase

Number of Projects
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Project Phase

Representing projects by project phase illustrates how projects move through the project development life cycle. With the
approval of the 2023 Bond in May of 2023 and the New Braunfels Economic Development Corporation providing funding for
several quality-of-life projects, 2024 had many projects move into Final Design and several more projects move into
Construction. That trend is expected to continue in 2025 as more 2023 Bond projects begin Final Design and more projects
proceed into Construction as design is completed.

@ Number of Projects

Capital Projects by Project Type

20
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Project Type

Illustrating projects by project type allows the City to evaluate the distribution of projects through different infrastructure

types and end users. Transportation projects were a focus in the 2019 and 2023 Bond Programs. The Roadway Impact Fee

Program also provides a dedicated funding source for transportation projects. The New Braunfels Economic Development
Corporation funded several trail, sidewalk, park, and downtown area improvements.
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